


* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.

Our Purpose

To reduce the health impact 
of our business by offering a 
greater choice of viable and 
less risky* products.

We are clear that combustible cigarettes 
pose serious health risks. The only way 
to avoid these risks is to not start, or quit 
smoking. However, we encourage those 
who would otherwise continue to smoke, 
to switch completely to scientifically 
substantiated, reduced-risk alternatives.*

In order to deliver this, BAT is transforming 
into a truly consumer centric multi-category 
consumer products business.

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.
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Preamble

This is the Annual Report and Financial Statements (Annual Report) of British American Tobacco Uganda Limited 
(BAT Uganda), comprising the Strategic Report, the Governance Report and the Audited Financial Statements for 
the year ended 31 December 2021.

This Annual Report has been drawn up and is presented in accordance with, and reliance upon, applicable Ugandan 
company and capital markets law including the Companies Act 2012, Capital Markets Corporate Governance 
Guidelines 2003 and the Uganda Securities Exchange Listing Rules 2021. The liabilities of Directors in connection 
with this Report shall be subject to the limitations and restrictions provided by such law.
A printed copy of the Annual Report is posted to shareholders on the mail register who have elected to receive it. 

The Report is also emailed to those shareholders who have at any previous time indicated their email addresses. A 
digital copy can also be accessed on the website of the Uganda Securities Exchange: www.use.or.ug.

References in this publication to ‘the Company’, ‘BAT Uganda’, ‘the Business’ ‘we’, ‘us’ and ‘our’, refers to British 
American Tobacco Uganda Limited.

Cautionary Statement
The material in this Annual Report is provided for the purpose of giving information about BAT Uganda to adult 
shareholders and is not provided for tobacco or nicotine product advertising, promotional or marketing purposes. 
This material does not constitute and should not be construed as constituting an offer to sell or a solicitation of an 
offer to buy any of our tobacco or nicotine products. Our products are sold in compliance with the laws of Uganda. 

The Strategic Report and certain other sections of the Annual Report contain forward-looking statements that 
are subject to risk factors associated with, amongst other things, the changing economic and business dynamics 
affecting the Uganda market. It is believed that the expectations reflected in these statements are reasonable, but 
they may be affected by a wide range of variables that could cause actual results to differ materially from those 
currently anticipated.

About Us
BAT Uganda is a member of the BAT Group, a leading, multi-category consumer goods business, with brands sold 
in more than 180 markets. BAT began operations in Uganda in 1928. BAT Uganda has been listed on the Uganda 
Securities Exchange (USE) since 2000 and has 1,233 shareholders, of whom approximately 1,200 are local (East 
African) shareholders. The Company is in the Business of distribution and sale of cigarettes in Uganda. 

We are a strong, forward-looking Company with a proven strategy that is delivering value for our shareholders. BAT 
Uganda’s diverse strengths - our strong heritage, our unique brands, our new product innovations and our talented 
people – are the foundation of our continuing success. We contribute to Uganda’s socio-economic growth in various 
ways, including through our partnerships with over 30,000 trade and business partners in our supply chain and as 
one of Uganda’s largest taxpayers. 

As part of its sustainability agenda, BAT Uganda drives a robust diversity and inclusion strategy which has seen the 
company achieve 50% representation of women in its workplace. The Company is also committed to driving the 
highest standards of employee welfare and for these efforts, was certified in 2021 as a Top Employer in Uganda and 
Africa, by the global Top Employers Institute. 

BRITISH AMERICAN TOBACCO UGANDA LIMITED
2021 ANNUAL REPORT AND FINANCIAL STATEMENTS 



BAT Uganda - 2021 Annual Report & Financial Statements

www.bat.com2

Overview



3

BAT Uganda - 2021 Annual Report & Financial Statements

www.bat.com

Overview

Notice
NOTICE IS HEREBY GIVEN that the 22nd Annual General Meeting (AGM) of British American Tobacco 
Uganda Limited (BAT Uganda) will be held via electronic communication on Wednesday, 15 June 2022 
at 10:00am, for the purpose of considering, and if thought fit, passing the resolutions set out below. 
Shareholders have a chance to ask questions in advance of the meeting in the manner set out below.

Ordinary Business
1. To receive, consider, and if approved, adopt the Company’s Audited Financial Statements for the year ended 

31 December 2021, together with the reports of the Chairperson, Directors and External Auditor thereon.
2. To declare a Final Dividend if approved, of Ushs. 209 per ordinary share, for the year ended 31 December 

2021 to be paid net of Withholding Tax on 11 July 2022, to shareholders whose names appear on the 
Company’s share register at the close of business on 20 June 2022. 

3. To elect Directors in place of those retiring in accordance with the provisions of the Company’s Articles 
of Association: 

a) Hon. Elly Karuhanga (75) and Fred Tumwesigye (76) who were appointed to the Board in July 2013 
and April 2001 respectively, retire by reason of age in accordance with Article 98(d) and Article 99 
of the amended Articles of Association of the Company, and are eligible for re-election; and

b) Candy Wekesa-Okoboi retires by rotation in accordance with Articles 96 and 99 of the amended 
Articles of Association of the Company and being eligible, offers herself for re-election.

c)  Mathu Kiunjuri having been appointed by the Board of Directors after the last Annual General 
Meeting of the Company, to fill up a casual vacancy on the Board in accordance with Article 102 of 
the Company’s Articles of Association, and being eligible, offers himself for re-election.

d) Henry Rugamba having been appointed by the Board of Directors after the last Annual General 
Meeting of the Company, to fill up a casual vacancy on the Board in accordance with Article 102 of 
the Company’s Articles of Association, and being eligible, offers himself for re-election.

4. To re-appoint KPMG Uganda as External Auditor of the Company and to authorise the Directors to fix 
their remuneration for the year ending 31 December 2022.

Any Other Business

5. To conduct any other business that may be conducted at the AGM, of which due notice has been given.

By Order of the Board,

Nicholas Ecimu
S & L Advocates
Company Secretary

25 May 2022

NOTES:
1. The Company will conduct the AGM by electronic means in accordance with Article 51(b) of the Articles 

of Association.
2. Shareholders wishing to participate in the AGM should register by doing the following: 

a)  Dialling *284*34# for all networks and follow the various prompts regarding the registration 
process; or

b)  Sending a request via email to be registered to BATUagm@image.co.ke. 

c) Shareholders with email addresses will receive a registration link via email which can be used to register.  

of the 2022  Annual General Meeting
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3. To complete the registration process, shareholders will need to provide their National ID/Passport 
Numbers which were used to purchase their shares and/or their SCD Account Number/Share 
Certificate Number. For assistance during registration, shareholders should dial the following helpline 
number: +256 417 701 000 between 9:00 a.m. and 4:00 p.m. from Monday to Friday or send an email 
to  shareholders@deloitte.co.ug.

4. Registration for the AGM opens on Thursday, 26 May 2022 at 9:00 a.m. and will close on Monday, 13 
June 2022 at 5.00 p.m. Shareholders will not be able to register after this time.

5. The following documents may be viewed on the website of the Uganda Securities Exchange (USE), 
www.use.or.ug: (a) a copy of this Notice and the proxy form; (b) the Company’s Annual Report and 
Audited Financial Statements for the year ended 31 December 2021. 

 The reports may also be accessed upon request by dialling the USSD code above and selecting the 
Reports option. The reports and agenda can also be accessed on the livestream link.

6. Any shareholder who is entitled to attend and vote at the AGM is eligible to appoint a proxy to attend 
and vote on their behalf. Such proxy need not be a member of the Company.

7. A proxy form is provided with the Annual Report. The proxy form can also be obtained by contacting the 
Company’s Share Registrar, Deloitte (Uganda) Limited (Deloitte), via email to shareholders@deloitte.
co.ug. All completed proxy forms should be returned to Deloitte by email or physically delivered 
to Rwenzori House, 3rd Floor, Lumumba Avenue, Kampala, or by delivery to the Company’s head 
office no later than 2:30 p.m. on 13 June 2022. 

8. Shareholders wishing to raise any questions or needing clarification regarding the AGM may do so on 
or before 13 June 2022 at 2:30 p.m., by sending their written questions which should include their full 
details, via email to shareholders@deloitte.co.ug or to the Company’s head office. Written responses 
to the questions will be provided no later than 12 hours before the start of the AGM. A full list of all 
questions and answers will be published on the USE’s website not later than 12 hours before the start 
of the AGM.

9. The AGM will be streamed live via a link, which shall be provided to shareholders who will have 
registered to participate in the AGM. Duly registered shareholders and proxies will receive a prompt via 
a short message service (SMS/USSD) or email on their registered mobile number and email address 
respectively, 24 hours prior to the AGM acting as a reminder of the AGM. A second SMS/USSD prompt 
shall be sent one hour ahead of the AGM and providing a link to the live stream.

10. Results of the resolutions voted on will be published on the USE’s website within 24 hours following 
conclusion of the AGM. 

11. Shareholders are advised to update their bank details and contact information (postal, email address 
and or mobile phone number) with the Share Registrar, Deloitte (Uganda) Limited, for ease of payment 
of dividends. Shareholders with immobilised shares held through the Securities Central Depository 
(SCD) are advised to complete SCD Form 1 from their brokers, in case of changes in their postal 
addresses and bank details.

12. In line with USE directives, shareholders with shares certificates are encouraged to visit a securities 
broker of their choice to immobilise their shares. Please visit the USE website for a list of authorised 
Security Central Depository Agents.

13. Shareholders who have not received their dividends in the past years should contact Deloitte (Uganda) 
Limited in writing and provide valid identification such as a copy of their national identity card, passport 
or driver’s licence. 
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Explanatory notes to resolutions to be 
passed

Agenda Item 1: Report and Financial Statements 2021
Resolution 1:
THAT the Report of the Directors and the Financial Statements for the year ended 31 December 2021, 
as audited and reported by the Company’s External Auditor now submitted to this meeting, be and are 
hereby approved and adopted.

Agenda Item 2: Declaration of final dividend
Resolution 2:
THAT a final dividend of Ushs. 209 per ordinary share to be paid net of Withholding tax on or about 11 July 
2022 to Shareholders whose names appear on the Company’s Register at the close of business on 20 
June 2022, be and is hereby approved.

The Board recommends a final dividend of Ushs. 209 per Ordinary Share. Subject to approval by 
shareholders, the final dividend will be paid on or about 11 July 2022 to shareholders on the register on 20 
June 2022. 

Agenda Item 3: Directors seeking re-election

Resolution 3 (a):
THAT Hon. Dr. Elly Karuhanga (75) and Fred Tumwesigye (76) retire by reason of age in accordance with 
Article 98 (d) and 99 of the Articles of Association, and being eligible, offer themselves for re-election as 
Directors.

Resolution 3 (b):
THAT Candy Wekesa-Okoboi retires by rotation in accordance with Articles 96 and 99 of the Company’s 
Articles of Association, and being eligible, offers herself for re-election.

Resolution 3 (c):

THAT Mathu Kiunjuri retires in accordance with Article 102 of the Company’s Articles of Association and 
being eligible, offers himself for re-election.

Resolution 3 (d):
THAT Henry Rugamba retires in accordance with Article 102 of the Company’s Articles of Association 
and being eligible, offers himself for re-election.

Agenda Item 4: Re-Appointment of the Auditor and Auditor’s remuneration
Resolution 4:
KPMG Certified Public Accountants (KPMG) has expressed its willingness to continue in office as the 
Company’s External Auditor. It is proposed that Messrs KPMG be re-appointed as the External Auditor of 
the Company and that the Directors be authorised to fix their remuneration for the financial year ending 
31 December 2022.
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Audit Committee
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Candy Wekesa Okoboi**

Philemon Kipkemoi*

S & L Advocates (Secretary)
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Philemon Kipkemoi*
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Corporate
Information
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Our
Purpose

Building A Better 
TomorrowTM for 
our stakeholders: 
consumers, 
society, 
employees and 
shareholders
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Together with the 
management, 
we have, over the 
period, explored 
robust initiatives 
to recapitalise our 
trading partners.
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Delivering for shareholders
I am pleased to present to you the Annual Report 
of British American Tobacco Uganda Limited (the 
Company) for the year ended 31 December 2021. 

During this period, the Board of Directors of 
the Company set out to build the Company’s 
resilience, on the back of unprecedented impact 
of the COVID-19 pandemic which persisted from 
the previous year.

The Company’s performance remained strong, 
despite a myriad of challenges including unequitable 
enforcement of regulation and heightened illicit 
trade in cigarettes. Reflecting confidence in the 
Business and its future prospects, the Board of 
Directors recommends a final dividend of Ushs. 209 
per ordinary share for the year ended 31 December 
2021, payable net of Withholding Tax on or about 11 
July 2022, to shareholders on the register as at close 
of business on 20 June 2022.

Operating environment
Continued impact of COVID-19 pandemic 
According to the 18th Edition of the Uganda 
Economic Update published by the World Bank 
Group in December 2021, Uganda’s GDP grew 
by 3.4% in 2021, primarily driven by a substantial 
improvement in consumption due to the easing 
of COVID-19 containment measures and partial 
opening of the economy. This was however well 
below pre-COVID-19 projections of over 6%. 

Notwithstanding the easing of COVID-19 restrictions, 
there has been slow economic recovery with 
consumer disposable incomes remaining low and 
continuing to impact product uptake. This coupled 
with the challenge of illicit trade in cigarettes, 
resulted in a material reduction in our sales volumes, 
revenues and profitability.

The adverse operating environment impact on 
business performance was mitigated through 
effective support to our trade partners, excellence 
in execution by our people and sustained 
investment behind in our brands. We continue 
to make progress on implementing our strategy 
to build A Better TomorrowTM, with our Health, 
Environment, Social and Governance (HESG) 
agenda at the center of our business.

 All-time high incidence of illicit trade

BAT Uganda has a proven track record of complying 
with regulatory frameworks that govern the 
tobacco industry. I, however, reiterate our support 
for evidence-based regulation that is consultative 
and inclusive, and cognizant of unintended 
consequences. We have articulated this position 
in various forums over the years, calling caution to 
the potential impact of arbitrary enforcement of 
the law, including illicit trade.

In my previous report, I indicated that illicit trade in 
cigarettes continues to be a substantial threat to 
the legitimate tobacco industry and government 
revenues. As at the end of 2021, third party research 
showed that 23.8% of the cigarettes consumed in 
Uganda are illicit, having neither paid any duties nor 
complied with the health labelling requirements 
of Uganda’s Tobacco Control Regulations, 2019 
(TCR). Indeed, the Business witnessed several 
illicit cigarette variants displaying irregular graphic 
health warnings, or no warnings at all.

This illicit trade menace poses a considerable 
threat to BAT Uganda’s sustainability and that 
of the Uganda government’s tax revenues. It is 
estimated that illicit trade in cigarettes denies 
the government over Ushs. 38 billion every year. 
The loss of revenue from legitimate business is 
demonstrated by the 41% drop in the Company’s 
tax contributions for 2021 (Excise and VAT), from 
Ushs. 82.76 billion in 2020 to Ushs. 48.64 billion in 
2021.

While we appreciate the Uganda Revenue 
Authority’s efforts to curb illicit trade, we continue 
to urge the relevant authorities to ramp up 
efforts to enforce the packaging and labelling 
requirements of the Tobacco Control Act, 2015 
(TCA) and TCR, to address the growth of illicit 
cigarettes in the market. In addition, we urge the 
government to reinforce measures against illicit 
trade, such as strengthening border controls 
to control illicit products coming in from other 
countries. Additionally, ratifying the World Health 
Organisation (WHO) Framework Convention on 
Tobacco Control (FCTC) Protocol to Eliminate 
Illicit trace in Tobacco products, which better 
implements a track and trace system, also known 
as the Digital tracking Solution.

Chairperson’s
Statement
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As a business, we continue to collaborate transparently with the Uganda Revenue Authority and relevant 
law enforcement agencies to curb illicit trade in cigarettes.

A purposeful and dynamic place to work 
I am proud to be part of an organisation whose culture reflects the values of diversity and inclusion at 
all levels. As a champion of gender equity, BAT Uganda proactively drives the women empowerment 
agenda as part of efforts to build A Better TomorrowTM for its stakeholders. I am proud to report that the 
representation of women in our organisation is at least 50% - a notable achievement!

It was an excellent year in terms of external recognition. In January 2021, BAT Uganda was certified as a 
Top Employer in Uganda and Africa, by the globally recognised Top Employers Institute. This certification 
is testament to our commitment to building a great place to work for our employees. Combined with 
investment completed in 2020 to transform our Kampala offices into a modern facility, we believe that 
we have a workplace that can attract and retain the very best talent, ensuring that we are well placed to 
deliver for all stakeholders, now and in the future.

Board changes
Kirunda Magoola who has been Managing Director since August 2020, resigned from his position to 
pursue his interests outside the Company. We would like to thank Kirunda for his extensive leadership that 
saw the company through a challenging macro-economic period resultant of the COVID-19 pandemic 
and wish him the best in his future endeavours. 

Following Kirunda’s resignation, Mathu Kiunjuri was appointment Managing Director effective 12 May 
2022. Mathu brings over 20 years’ experience in leadership, marketing and business strategy which we 
are confident will be a great and valuable addition to the team.

I am pleased to note the appointment of Henry Rugamba to the Board of Directors as an Non-Executive 
Director. Henry has over two decades of experience in public relations and marketing communication. 
We are confident that his appointment will enhance the skills diversity of the Board. My fellow Board 
members and I, congratulate Mathu and Henry on their appointment and welcome them to the Board.

Outlook 
The year 2022 brings with it promising optimism as the economy steadily, but surely reopens and rebuilds 
after a prolonged period of depressed activity.  Our core focus in 2022 will be on turning around business 
performance, strategically working together with our business partners and government stakeholders 
for mutual benefit. A key area of focus will be addressing the illicit trade in cigarettes, which holds great 
potential for business growth and sustainability, by recouping lost revenues.

Looking ahead, the Board of BAT Uganda has full confidence in the Leadership Team’s ability to meet 
the challenges that lie ahead and take advantage of new and existing opportunities. With good progress 
having been made in driving our strategy in 2021, the Company is well placed to continue delivering 
sustainable shareholder value in the years ahead.

Finally, I extend my gratitude to my fellow Board members, the Leadership Team, employees and business 
partners for their spirited agility and commitment, which helped us weather the storm during the period 
under review. I look forward to working together once again in 2022.

Hon. Dr. Elly Karuhanga

Board Chairperson
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... the team at 
BAT Uganda 
exhibited 
agility, 
leveraging 
on new 
opportunities
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Resilient performance in a challenging year
I am delighted for the opportunity to present the 
Company’s Annual Report for 2021.

The year 2021 saw us deliver a resilient set of results 
in what were extremely challenging circumstances. 
Following a difficult period for most of the world as 
the COVID-19 pandemic persisted, we set out to 
ensure business continuity and address challenges 
to business sustainability. Most significantly, the 
Business grappled with illicit trade in cigarettes 
and regulatory headwinds, which we faced head-
on to deliver for shareholders.

Trying market conditions
During the period under review, the country 
witnessed a fairly stable electoral process which 
helped to mitigate disruption of commercial 
activities. On the other hand, household incomes 
continued to be stretched as the economy was 
ravaged by prolonged impacts of the COVID-19 
pandemic. On this front, our business was impacted 
by several factors, among them, limited trading 
hours and restriction of movement which resulted 
in depletion and diversion of capital from the retail 
universe, which by extension, reduced investment 
in our category.

Despite these trying conditions we achieved 100% 
compliance with product packaging regulations, 
with the coming into force of the regulatory and 
fiscal requirements, including but not limited to 
the Tobacco Control Act and Regulations and the 
Digital Tax Stamps directives. 

Uganda: a growing illicit market
The illicit in tobacco market is a growing global 
issue which involves criminals smuggling products 
across borders and engaging in large-scale tax 
evasion. In effect, Uganda has become a hotspot 
for an array of non-compliant products from 
across the region and even far afield beyond Africa. 
In 2021, BAT Uganda’s business was significantly 
impacted by the prevalence of illegal cigarettes in 
the market. 

Third-party research shows that the prevalence 
of illicit cigarettes increased due to inequitable 
enforcement of tobacco control laws. As a result 
of this difficult operating environment, the 

Company’s net revenue dropped compared to 
2020, from Ushs. 79.25 billion to Ushs. 45.21 billion 
and net profit from Ushs. 19.96 billion to Ushs. 
10.29 billion. 

Regulatory headwinds
Like many businesses that operate in a highly 
regulated industry, we welcome balanced, 
evidence-based regulation to govern the way we 
operate. We also believe that a stable regulatory 
and fiscal environment is crucial for business 
as well as for government and the consumer. It 
facilitates responsible and sustainable business, 
while supporting the Government’s strategic 
objectives. 

However, our business continues to face an 
unpredictable and harsh regulatory environment, 
which threatens business sustainability. As such, 
our business performance was further impacted 
by the loss of rental income from our regional 
leaf centres rented out to Alliance One Uganda 
Limited. Alliance One exited the tobacco leaf 
growing industry in Uganda due to the exponential 
increase of the export levy on tobacco leaf which 
rendered their business unsustainable. 

Building resilience
Despite the challenges and uncertainty in the 
operating environment, the team exhibited 
commendable agility, rallying together to support 
each other, and leveraging on new opportunities. 
This included initiatives to support various 
stakeholders, such as our trade partners, with 
capital building initiatives to help them stay 
in business. We also enhanced our distributor 
efficiencies, renewed focus on understanding the 
needs of our consumers as well as motivating our 
employees. 

In addition, we strengthened transparent 
collaboration with relevant government agencies, 
notably, the Uganda Revenue Authority, in the fight 
against illicit trade in tobacco products. 

This show of solidarity is truly testament to our 
Ethos: BOLD, FAST, EMPOWERED, RESPONSIBLE 
and DIVERSE, which we are looking towards as we 
embark on a recovery plan in 2022.

Managing Director’s
Overview
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Building a sustainable business
We are aware that the sustainability of our business is greatly hinged on the socio-economic impact 
of our business. BAT Uganda continues to contribute to the country’s development through strategic 
business partnerships with over 30,000 Ugandans, and sustained tax remittances to the exchequer. In 
2021, our contribution to government revenues amounted to Ushs. 53 billion, in the form of Excise Duty, 
Value Added Tax and Corporation Tax.

Globally, BAT is focused on building A Better TomorrowTM by addressing the health impacts of its business 
through providing viable and less risky* alternatives to combustible cigarettes. BAT has been clear for 
many years that its business needs to be built on outstanding products, informed consumer choice and 
a drive towards a reduced risk* portfolio, underpinned by world-class science. There is broad agreement 
among policymakers and the public health community in several countries such as the UK and the US, on 
the need for, and importance of, developing an appropriate science base to inform policies and educate 
consumers about reduced risk* products. The science associated with tobacco harm reduction plays an 
important role within the industry in terms of building consumer trust and providing a body of evidence 
to policy makers. 

Whilst BAT Uganda will continue to focus on its tobacco business for the foreseeable future, we continue 
to call upon the relevant government authorities to create an enabling regulatory environment for 
alternative and viable and less risky* nicotine products for smokers.

Outlook
Going into 2022, we have primed our distribution efficiencies, developed our talent base, and strengthened 
the capabilities of our trade partners to leverage the opportunity that exists in the illicit and non-compliant 
space. This is, however, heavily premised on the ability of the authorities to fully enforce regulatory and 
fiscal frameworks fully across the tobacco industry.

The progress we have made to date sets a good pace for the future. My management team and I 
are confident that we can continue to meet the expectations of our shareholders on the back of the 
clear strategy and business model in place. We are as optimistic about the future as we are confident 
about the initiatives in place to secure better performance and ensure delivery of superior returns for 
our shareholders. With the right products and the right people, working hard to ensure our strategy is 
executed effectively and efficiently, I look forward to many successful years ahead for our business.

Mathu Kiunjuri
Managing Director

Value progression over the years

Year   2016 2017 2018 2019 2020 2021        

Net Revenue (Ushs bn)   65 69 70 75 79 45 

Profit Before Tax (Ushs bn)

Net Profit (Ushs) bn

 11 18 20 22 29 15 

8 12 14 16 20 10 

Despite the drop in volume in 2021, the Company was able to deliver shareholder value through net profit, 
achieved as a result of cost management initiatives and distribution efficiencies. The table below is a year 
on year analysis of revenue and profit.

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.
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After four proud years serving at BAT Uganda, I left the Business in 
May this year to pursue other opportunities. Over the course of this 

period, I witnessed BAT evolve and grow, and I am confident that 
this will continue at pace especially during the dynamic period of 
change that the industry is driving today. 

When I was appointed Managing Director in August 2020, 
my focus was to deliver on BAT’s ambition to Build A Better 

TomorrowTM . Since the roll out of this evolved strategy and 
purpose in 2020, we have delivered strong year-on-year 
growth and sustained superior shareholder returns. All this, 

underpinned by innovation in our combustible portfolio.

In 2021, the completion of a Ushs 1.3 billion investment in the 
transformation of our Kampala offices created an energising 
and collaborative workplace for our People, delivering a truly 

“great place to work”. We also rolled out a robust business 
continuity plan (BCP) in the face of the COVID-19 pandemic in 

2020, which saw us build resilience on the face of the pandemic’s 
challenges and impact. 
My time at BAT Uganda was a wonderful experience and therefore 

makes leaving bittersweet. I was privileged to lead an amazing, 
talented and diverse team that I will miss greatly. 

Although time has come for me to move on to a 
new adventure, I reaffirm my belief and support 

in the Company’s transformational agenda. As 
I pass the baton, I pledge to carry BAT’s ethos 
with me, wherever my journey takes me. 

I am tremendously proud of what we have 
achieved in the last four years and have 
no doubt that the Business is destined 
for a bright future. I thank everyone at 
BAT Uganda, the Board, our partners, 
shareholders and other stakeholders for 

walking the journey with us, and wish 
you the very best for the future.

Kirunda Magoola
Outgoing Managing Director

Farewell note



17

Strategic Report BAT Uganda - 2021 Annual Report & Financial Statements

www.bat.com



18

Strategic ReportBAT Uganda - 2021 Annual Report & Financial Statements

www.bat.com

As a leading consumer goods business, our purpose is to build A Better TomorrowTM for our 
consumers, society, employees and shareholders. Our ambition is to increasingly transition our 
business from cigarettes, to innovative and less risky* nicotine products as an alternative to  
smoking, to reduce the health impact of our business. This will deliver A Better TomorrowTM for 
our consumers who will have a range of viable and potentially less risky* choices for every mood 
and moment; for society through reducing the overall health and environmental impacts of our 
business; for our employees by creating a dynamic and purposeful place to work; and for our 
shareholders by delivering sustainable superior returns.

OuR MiSSiOn
Stimulating the senses of new 
adult generations
Today, we see opportunities to 
capture consumer moments 
which have over time, become 
limited by societal and regulatory 
shifts, and to meet evolving 
consumer needs and preferences. 

Our mission is to anticipate 
and satisfy this ever-evolving 
consumer: reduce risk, increase 
choice and stimulate the senses 
of adult consumers.

Must Wins
High growth segments
Driven by our unique and data-
driven consumer insights, we 
will focus on product categories 
and consumer segments across 
our markets that have the best 
potential for long-term sustainable 
growth.

Priority markets
By relying on a rigorous market 
prioritisation system, we will focus 
the strengths of our unparalleled 
retail and marketing reach, as well 
as our regulatory and scientific 
expertise, on those markets and 
marketplaces with the greatest 
opportunities for growth.

How we win
Inspirational foresights
As one of the longest-standing and 
most established consumer goods 
businesses in the world, we have 
a unique view of the consumer, 
which is increasingly driven by 
powerful data and analytics. 
These insights ensure that the 
development and responsible 
marketing of our products is fit to 
meet consumer needs.

Remarkable innovation
As consumer preferences and 
technology evolve rapidly, we rely 
on BAT Group’s global network 
of digital hubs, innovation super 
centers, world-class research and 
development laboratories, external 
partnerships and upcoming 
corporate venturing initiatives to 
stay ahead of the curve.

Our
Purpose and Strategy

New markets for our new 

People & partnerships

Connected organisation

Powerful brands

Remarkable innovation

Inspirational foresight

oral nicotine category

Viable choices for every mood
and moment, today and tomorrow

Reduced overall health
& environmental impact

A dynamic, inspiring and
purposeful place to work

Sustainable and superior returns

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.
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Powerful brands
For over a century, we have built 
trusted and powerful brands that 
resonate with our consumers and 
symbolise what they want. We 
will focus on fewer, stronger and 
global brands across our product 
categories, delivered through 
our deep understanding and 
segmenting of our consumers.

Connected
Staying connected to our over 
30,000 trade partners, ensures 
better consumer connections, 
access to markets and innovations 
that satisfy consumer needs.

People and partnerships
Our biggest asset is our highly 
motivated people whom we are 
empowering through a new Ethos 
that is responsive to constant 
change, embodies a learning 
culture and is dedicated to 
continuous improvement. But we 
cannot succeed on our own, and 
our partnerships with farmers, 
suppliers and traders are key to 
ensuring sustainable growth.

OUR PURPOSE
By stimulating the senses of new 
adult generations, our vision is to 
create A Better TomorrowTM for all 
our stakeholders. We will create ‘A 
Better TomorrowTM’ for:

Consumers
By responsibly offering them viable 
and stimulating choices for every 
mood and moment, today and 
tomorrow.

Society
By reducing the health impact of our 
business through offering a range 
of alternative products, as well as 
by reducing our environmental and 
social impacts.

Employees
By creating a dynamic, inspiring and 
purposeful place to work.

Shareholders
By delivering sustainable and 
superior returns.

 

 

We are at an exciting point in our transformation journey, with a clear 
purpose, an evolved strategy and an ambitious agenda. We are on a 

journey to become a business that defines itself, not by the products it 
sells, but by the consumer needs it meets. All this, underpinned by a robust 

Environment, Social and Governance (ESG) agenda.

Mathu Kiunjuri
Managing Director

New markets for our new 

People & partnerships

Connected organisation

Powerful brands

Remarkable innovation

Inspirational foresight

oral nicotine category

Viable choices for every mood
and moment, today and tomorrow

Reduced overall health
& environmental impact

A dynamic, inspiring and
purposeful place to work

Sustainable and superior returns
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Strategic Report

BAT understands it’s diverse consumers, develops and sells products to meet their preferences.
Eight key enablers support us in turning powerful insights into products that meet consumer 
needs, while engagement helps our key stakeholders to benefit from our sustainable growth.

IP / Technology

Social

Financial

Human

Our Business Model

2.1bnUshs

OpEx
spend in 2021

30,000+
local strategic partners

40%
decline in total cost of  
operations in 2021 vs 2020

78.5mnUshs

investment in refurbishment
of our Kampala offices

01 Insights

09 Insights

02 Science

03 Innovate

04 Source

05 Manufacture

06 

08 Sell

07 Market

Move

A Better
TomorrowTM for:
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Insights

Seeing over the horizon

As one of the most longstanding and established 
consumer goods businesses in the world, we 
have a unique view of the consumer across 
our product categories, which is increasingly 
driven by powerful data and analytics. These 
insights ensure that the development and 
responsible marketing of our products is fit 
to satisfy consumer needs. Driven by the BAT 
Group’s consumer insight platform PRISM, BAT 
focuses on product categories and consumer 
segments that have the best potential for long-
term sustainable growth. 

Science

Accelerating tobacco harm reduction
World-class science is needed to substantiate 
the quality, safety and reduced-risk impact of 
BAT’s New Category products. This is crucial 
for building consumer trust and encouraging 
adult smokers to completely switch to 
less risky* alternatives. BAT Group has an 
extensive scientific research programme in a 
broad spectrum of scientific fields, including 
molecular biology, toxicology and chemistry. 
We are transparent about our science and 
publish details of our research programmes 
on BAT’s dedicated Group website: www.
batscience.com, and the results of our studies 
in peer reviewed journals. 

Innovate

Staying ahead of the curve
As consumer preferences and technology 
rapidly evolve, BAT relies on its network of 
digital hubs, innovation super centers, world-
class R&D laboratories, external partnerships 
and the Group’s venturing initiative, Btomorrow 
ventures, to stay ahead of the curve. Driving 
sustainable growth is at the core of our 
innovation. BAT makes significant investments 
in research and development to deliver 
innovations that satisfy or anticipate consumer 
preferences and generate growth for the 
Business. Led by our strength in developing 
consumer insights, each innovation helps us 
on our journey to build A Better TomorrowTM by 
reducing the health impact of our business.

Source
Sourcing materials responsibly
BAT’s product materials are sourced through 
a responsible global supply chain. Beyond 
tobacco we partner with a avast number of 
suppliers in Uganda for provision of goods and 
services that are not related to our products, 
such as IT services among others.

Manufacture

Utilising world-class manufacturing 
capabilities
BAT manufactures high-quality cigarettes 
in modern facilities and ensures that these 
products are at the right place, at the right 
time. BAT works to ensure that it’s costs are 
globally competitive and uses it’s resources as 
effectively as possible.

Market

Marketing our products responsibly

Tobacco and nicotine products should be 
marketed responsibly to adults only and should 
never be sold to or consumed by those under 
the minimum legal age. Through a globally 
responsible approach to marketing, we help to 
raise standards and prevent under age access. 

Our International Marketing Principles (IMP) 
govern our marketing across all product 
categories. They include strict requirements to 
be responsible, accurate and targeting of adult 
consumers only. Our IMP are applied even 
when they are stricter than local laws.

Sell

Offering consumer choice 
We have a powerful brand portfolio that we are 
proud of. Our brands are well positioned, with 
leading edge insights, science and innovation 
behind our product pipeline. BAT offers a 
range of products in markets around the 
world, including combustible products, vapour, 
modern oral and tobacco heating products 
(THPs). This range of high quality products 
covers all segments, from value for money to 
premium. 

Move

Moving our products seamlessly
By applying modern technologies, including 
AI and machine learning, we ensure that 
our products are where they are needed 
when they are needed. We distribute our 
products effectively and efficiently using 
a variety of distribution models suited to 
local circumstances and conditions. These 
distribution models include retailers, supplied 
through distributors and wholesalers.

Key enablers

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. These products are not risk free and are addictive.
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Our Sustainability agenda is integral to our company strategy and purpose to build A Better 
TomorrowTM. It reflects our commitment to reducing the health impact of our business as our 
principal focus area. This is underpinned by excellence across our environment, social and 
governance (ESG) priorities.
Our strategic approach is driven by extensive stakeholder insights. Each year, we undertake a review of the 
most material ESG topics. Through this robust process, we engage with a wide range of stakeholders to 
understand what matters most, complemented with ongoing risk, monitoring, research and benchmarking. 
This ensures we keep pace with emerging topics and stakeholder expectations. Outlined below are the 
priority areas that form the core of our Sustainability Agenda. They are backed by clear and measurable 
targets for each area, which we track on a regular basis.

S

E

Water and waste

Sustainable agriculture

Circular economy

Human rights

Farmer livelihoods

Health and safety

People and culture

Business ethics

Responsible marketing

Regulation and
policy engagement 

Reducing The HEALTH Impact
of Our Business

CONSUMER
CHOICE 

Excellence in
ENVIRONMENTAL
Management

Delivering a Positive
SOCIAL Impact

Robust Corporate
GOVERNANCE Impact

Climate Change

WORLD-CLASS
SCIENCE

STANDARDS AND
REGULATIONS

Consumers Society Employees Shareholders

S G

Creating Shared Value For

ESG Front
and Center
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We are
BOLD

Dream big - with 
innovative ideas

Make tough decisions 
quickly and proudly stand 
accountable for them

Resilient and fearless to 
compete

We are
DIVERSE

Value different perspectives

Build on each others’ ideas, 
knowledge and experinces

Challenge ourselves to be 
open-minded, recognising 
unconscious bias

We are
FAST

Speed Matters. Set clear 
direction and move fast

Keep it simple. Focus on 
outcomes

Learn quickly and share 
learnings

We are
EMPOWERED

Set the context for our teams 
and trust their expertise

Challenge each other. Once 
in agreement we commit 
collectively

Collaborate and hold each 
other accountable to deliver

We are
RESPONSIBLE

Take action to reduce 
the health impact of our 
business

Ensure the best quality 
products for our consumers, 
the best place to work for our 
people, and the best results 
for shareholders

Act with integrity, never 
compromising our standards 
and ethics

Our purpose is to build ‘A Better TomorrowTM’ by reducing the health impact of our business 
through offering greater choice of viable products for our consumers.
A key driver to deliver this will be our Ethos which guides behaviours across the entire BAT Group. It has 
been developed with significant input from our employees and promotes a culture that is future-fit by 
providing a foundation for sustainable growth. 

Our
Ethos
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for ConsumersA Better TomorrowTM

Delivering A Better TomorrowTM through 
inspirational foresights to drive cross category 
portfolio development and sustainable 
partnerships 

Building powerful brands
Our portfolio faced significant challenges in 
Uganda following our implementation of the 
Tobacco Control Act mandated Graphic Health 
Warning. This marks a significant transition from 
the previous text-based health warning, leading 
to negative consumer and trade sentiments, the 
most significant being a perceived change in 
product taste and quality.  

The focus in 2022 has therefore been on rebuilding 
the trust of our traders, and through them, our 
consumers, through sustained engagement to 
leverage our strong product heritage and reassure 
our consumers that we have maintained the 
standards and products they trust.  

The focus also remains on ensuring trader’s 
understanding of the regulatory requirements on  
adherence of the GHW inclusion on pack. 

Building sustainable trade partnerships 
through innovative route to market 
initiatives 
Our business faced challenges from the impact 
of COVID-19 and the accelerated growth of illicit 
trade. Our focus in 2021 was to enhance our route 
to market capabilities in order to compete in a very 
dynamic market, and to raise awareness and a call 
to action on the illicit trade of tobacco products. 

A key focus area for us was enabling the recovery 
of our retail trading partners through credit 
extension to rebuild their working capital. We also 
focused on expanding our distribution reach in 
rural areas, through investment in new tools.
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A Better TomorrowTM for Society and
the Environment

Our approach to regulation
Our position on regulation remains unchanged. 
We continue to support regulation that is based 
on robust evidence, thorough research and  is 
formulated through a balanced and consultative 
process. This, whilst respecting the livelihoods 
and legal rights of companies and individuals, as 
well as recognising the potential for unintended 
consequences. 
It is our strong belief that a stable regulatory 
and fiscal environment is crucial for business, 
government and the consumer. To this end, 
we continuously engaged various government 
agencies throughout the year, in pursuit of  a 
balanced and predictable regulatory and fiscal 
environment for our business. Importantly, we 
continued to advocate for full and equitable 
enforcement of the existing laws across the 
industry. 

Despite tobacco control laws being in place, we 
continue to witness increased contravention of 
these laws by some industry players and a surge 
in the presence of noncompliant products in the 
market. This is of significant concern to us as a 
business as it creates an unbalanced and unfair 
operating environment for legitimate industry 
players. We have continually engaged the Tobacco 
Control Committee under the Ministry of Health 
to enforce provisions of these laws, such as the 
packaging and labelling requirements, ban of 
flavoured tobacco products and the prohibition of 
online sale of tobacco products.  

In 2022, we will continue to engage the relevant 
government agencies for fair implementation and 
enforcement of tobacco control laws  across the 
tobacco industry.

Fighting illicit trade
The trade in illicit cigarettes continues to be a 
significant challenge for our business. As at the 
end of 2021, third party research showed that 
23.8% of the cigarettes consumed in Uganda are 
illicit, having neither paid any duties nor complied 
with the health labelling requirements of Uganda’s 
Tobacco Control Regulations. This represents an 
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increase of eleven percentage points from 17.4%, 
observed from the same research in the last 
quarter of 2020.

A key concern for us in this space is the significant 
and sustained increase in the incidence of tax-
evaded cigarettes that are not compliant with 
the Uganda Revenue Authority’s (URA) Digital 
Tracking Solution (DTS) requirements and those 
that either have irregular graphic health warnings 
(GHWs) or do not have any of the required GHWs 
at all. This non-compliance by competitors has 
resulted in a significant reduction in our cigarette 
sales volumes as the prevalence of these products 
has led to the shrinkage of the legitimate and 
compliant cigarette market. A 23.8% incidence is a 
worrying level of illicit trade as it not only impacts 
the legitimate tobacco industry and consumers 
who unknowingly purchase these products, but 
also deprives the government in excess of an 
estimated Ushs 38 billion every year.

Whilst we recognise the opportunity presented by 
URA’s Digital Tracking Solution (DTS) to combat 
illicit trade, we believe that the Tracking Solution 
will be more effective alongside the World Health 
Organisation (WHO) Framework Convention for 
Tobacco Control (FCTC). The objective of this 
Protocol is to eliminate all forms of illicit trade in 
tobacco products by securing the supply chain of 
tobacco products, through a series of government 
measures such as establishment of track and 
trace systems, licensing and record-keeping 
requirements. 

In furtherance of efforts to fight illicit trade, We 
have also bolstered information sharing with 
stakeholders, particularly with the URA on the 
back of the Memorandum of Understanding 
signed in December 2020. Through this, we 
provide industry insights and learnings with the 
Authority to support enforcement against illicit 
trade in tobacco products. 

Moving ahead into 2022, we continue to call 
upon the Government to redouble enforcement 
measures against the illicit cigarettes trade. This 
enhanced action includes cooperation between 
Uganda and officials in neighbouring Kenya and 
South Sudan, to stem the flow of illicit cigarettes 
into Uganda. This requires a multipronged 
approach, including identification of the source of 
these illegal products and their supply routes. 

We therefore reiterate our call to the Government 
to ratify the Protocol which will enable much 
needed frameworks for regional collaboration in 
the fight against illicit trade in tobacco products. 

Excise tax 
We believe that a stable regulatory and fiscal 
environment is crucial for sustainable business and 
economic growth. In this regard we acknowledge, 
applaud and support the Government of Uganda 
for the various measures taken to address the 
economic impacts of the pandemic and in 
particular by maintaining the current excise duty 
rates. 

We continue to engage the Government to maintain 
this position in the Financial Year 2022/2023 
especially as the economy continues to recover 
from the COVID-19 pandemic. Additionally, we 
are engaging the relevant Government agencies 
to put in place sufficient tax administration and 
enforcement measures to seal revenue leakages, 
through the illicit trade in cigarettes, which denies 
the Government for more than Ushs 38 billion 
annually. Such measures will include ensuring full 
compliance with DTS requirements by all industry 
players, to ensure every cigarette sold in the 
Uganda market is excise duty paid. 

Reducing the health impact of our business
BAT’s harm reduction strategy is underpinned by 
science and innovation, with a focus on developing 
reduced risk* product categories. We are applying 
world class science and research to provide adult 
consumers with alternative and viable products 
that aim to address the health risks related with 
conventional cigarette smoking, underpinned by a 
balanced, evidence-based regulatory framework, 
including ensuring safety and quality through 
product standards.

It is widely acknowledged that most of the harm 
associated with conventional cigarettes is caused 
by the toxicants in the smoke produced by the 
burning of tobacco. The aim of Tobacco Harm 
Reduction is to minimise the health impacts of 
cigarette smoking by encouraging adult smokers 
who would otherwise continue smoking, to 
switch to scientifically substantiated reduced 
risk* products (RRPs). Globally, the BAT Group 
has developed a range of reduced risk* products  
- Tobacco Heated products, Vapour products and 
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Modern Oral Nicotine pouches, that address the 
health risks related with conventional cigarettes.

An increasing number of progressive international 
scientific and public health communities have 
recognized the importance of new nicotine 
products based on scientific evidence. In October 
2021, the FDA gave approval for e-cigarettes 
to be marketed as a means of quitting smoking.  
Public Health England has also recognised the use 
of e-cigarettes as being likely to be at least 95%  
less harmful than smoking. The Royal College 
of physicians has credited the use of Nicotine-
Pouches with reduced smoking rates. A research 
done by the institute of Tobacco studies shows 
that Sweden has the lowest rates of tobacco-
related diseases in Europe.

In 2021, BAT became the first company in the 
US to receive marketing authorisation for its 
vapour product, Vuse, from the US Food and 
Drug Administration (FDA), under its Premarket 
Tobacco Product Application (PMTA) process.  
The authorisation confirms the FDA’s conclusion 

that the marketing of this product is appropriate 
for the protection of public health in the US.

Many countries such as the UK, US and France 
have recognised that alternative nicotine products 
are likely to be less risky than smoking* and their 
availability could have the potential to help reduce 
smoking-related harm at a population level. In the 
UK for example, vaping is credited with helping 
about 50,000 to 70,000 people stop smoking 
every year and is widely endorsed by its Ministry 
of Health.[i]

Given the statistics above, Uganda has a real 
chance in reducing tobacco-related harm, but only 
by providing an enabling regulatory environment 
for alternative less risky* nicotine products.

*Based on the weight of evidence and assuming a complete 
switch from cigarette smoking. These products are not risk 
free and are addictive.

[i]https://www.ucl.ac.uk/news/2019/oct/e-cigarettes-may-
help-over-50000-smokers-quit-england-each-year
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Key Stakeholder 
Outcomes

Reduce 
health risks,  
environmental & 
social impacts, 
build a purposeful 
place to work 
and deliver 
sustainable 
returns. 
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Driving our Talent agenda relentlessly 
throughout 2021
The COVID-19 pandemic continued to pressure-
test our culture and talent agenda, however, the 
resilience, passion, energy and agility of our people 
stood up to the challenge as evidenced in our 
business performance results.

Despite a challenging 2021, we continued to 
embody our Ethos: BOLD, FAST, EMPOWERED, 
DIVERSE AND RESPONSIBLE at all levels of the 
organisation. We are proud to announce that in 
2021, BAT Uganda received certification from the 
global Top Employers Institute, as a Top Employer 
in Uganda and Africa.

A Better TomorrowTM
for Employees

Our People
 & Culture

Invest in 
Leaders

Empowered
Organization

#ESA Energised, Stronger & Agile Teams

Attract the
Best

Leadership
For Change

investing in leaders
BAT’s Business and Leadership Capability Model 
aligned with our Ethos defines what we expect 
from our leaders and provides the foundation for 
our approach to developing leaders. 
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70 20 10

Virtual onboarding Coaching Leads Self, Others, 
Managers

Promotions, lateral moves Mentoring Women in Leadership

International Assignments Skip Level Feedback Reward education

Cross functional projects Buddy programme Functional International 
trainings

70

2010

 

*The Grid aims to expand and embed self-learning and training 
opportunities for employees. It offers high-quality online materials – 
Harvard content, LinkedIn learning, Ted talks etc - to develop skills and 
capabilities. It allows you to create a learning pathway linked to your 
development plan and interests, accessing content anytime, anywhere.

An empowered organisation
Despite a challenging year, we continued to drive an energising, stronger and agile environment where 
people are empowered to deliver, and our employer brand remains strong and attractive. BAT Uganda 
is committed to driving an inclusive culture that respects and embraces the diversity of employees, 
stakeholders and society. We believe that diversity is central to our culture and business sustainability:  
as such we strive to create a respectful and inclusive environment where people can thrive and drive 
business results.

Despite a challenging environment in 2021 in which our teams were working partially remotely, we 
managed to deploy our 70/20/10 Learning and Development agenda on time and in full, 100% virtual, 
supported by our e-learning platform, the Grid.  

Women empowerment
50% of our population is female!

Women in BAT(WiB) is a self-governed global network of individuals 
who are passionate about diversity, engaging and championing 
women to realise their full potential, as part of building A Better 
Tomorrow™. WiB Uganda, was officially launched on 26 July 2021 
during a colourful hybrid event, graced by the General Manager 
for BAT East African Markets, Crispin Achola. 
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Among its key objectives, WiB aims to equip women with resources to help them navigate their professional 
and personal lives, through tools such as informal coaching and mentoring, professional development, 
networking and engagement as well as enhancement of opportunities to collaborate across Functions 
and Markets. It is also a key support vehicle for BAT Uganda’s D&I agenda and will boost efforts to attract 
and retain top Talent and contribute to the companies ESG priorities. The network continues to grow from 
strength to strength in its quest to empower women at BAT Uganda. 

Recognition
As we continuously embed an energised, strong 
and agile culture and reinforce our Ethos, we have 
seen a great culture of peer-to-peer recognition 
through the utilisation of the digital, fun and instant 
recognition tool that was launched in 2020.  With a 
simple click of a button within Outlook, employees 
can send Thank You e-cards to colleagues, based 
on our Ethos and related behaviour.

Additionally, we launched a digital platform to 
enhance the public recognition of staff through 
visual digital platforms placed all around our 
offices.

BOLD

OUR ETHOS

FASTRESPONSIBLE DIVERSEEMPOWERED
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How we are employing new technologies 
to optimise business processes and build a 
future-fit organisation.

a) Unlocking commercial value

Trade digitisation 
We expanded data analytics services to our 
distributors to drive more data-driven business 
decisions. We plan to further digitise our customer 
experience by exploiting digital web platforms 
solutions to speed up the ordering and fulfilment 
process, particularly for small shops, and reduce 
the cost to serve. We also intend to expand the 
service to microcredit and trade promotions, 
hence improve our customers’ digital experience. 

b) Simplifying the Business

People and leadership
Becoming a more digital organisation starts 
by building staff capacity in BAT’s Digital DNA 
capabilities of Innovation, Disruptive Technologies, 
Data Science, Storytelling, Design Thinking, and 
Agility. These skills are required by the Business 
to impact staff, consumers, and customers with 
compelling, delightful digital experiences that 
exude quality and value while engaging with BAT 
products and services.

In partnership with the HR department and global 
graduates, the Digital Business Services (DBS)
has been instrumental in driving organisational 
learning through the external learning platforms 
of Degreed and LinkedIn. We have been deliberate 
in building Talent by setting an organisation-wide 
digital self-learning target for all staff to invest at 
least 50 hours of learning. This is implemented in 
chunks of 1 hour learning time per week dubbed as 
Learning Fridays. A total of 4,000 hours in learning 
activities orchestrated by the DBS, HR, and GG 
team is a baseline established in 2021 for 2022.

Our ambition to build A Better TomorrowTM 

is driven by organisational learning and is best 
exemplified through a quote by Eric Hoffer “In 
times of change, learners inherit the earth, while 
the learned find themselves beautifully equipped 
to deal with a world that no longer exists.”

Digital
Transformation
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Business review
We launched agile ways of working and agile 
practice to accelerate digital transformation 
and the delivery of value across the Business to 
internal and external customers. By focusing on 
adaptability, shorter value delivery cycles and 
faster execution underpinned by a learning culture 
with experimentation, DBS has successfully 
embedded agile ways of working in more than ten 
teams.

Further, working with the Business communication 
department, DBS has expanded the impact of 
digital communication, using digital screens (at 
distributors), mobile phones, automated solutions 
(recognition card and automated birthday 
reminder systems), and an internal website.

In addition, DBS has successfully expanded 
its internal social media system (Yammer and 
MS Teams). The outcome is more effective, 
personalised communication that readies BAT 
for future hyper-personalised engagement with 
stakeholders.

Innovation culture
Together with business line leadership, we 
expanded the innovation culture across the 
Business. Through challenge questions on the 
global BAT Tomorrow platform, we launched five 
innovation challenges and were proud to develop a 
novel approach to anti Illicit trade (AIT) analysis, scale 
home grown solutions to other markets and support 
internal Functions such as Trade, Supply Chain and 
Finance. Through the innovation platform, 20% of 
the employee community engages in innovation 
through feedback, contribution, and comments. 
The DBS team has led two ‘shark tanks’ that have 
been instrumental in enhancing the employee value 
proposition and ideas on customer engagement and 
productivity.

Technology
Engaging our people by expanding digital 
platforms and automation services, including 
apps that enhance the virtual meeting experience 
to include those working remotely and in office. 
Further, because of COVID-19 restrictions, the 
deployment of an office planning application was 
mandatory to manage work from home and work 
from the office for all staff.

Cyber security
Over 2021, DBS collaborated with the global cyber 
security team to implement four cyber security 
phishing simulations. The tests use real life 
scenarios to prepare staff to address the various 
forms of phishing that cyber criminals use to 
steal personal and business information, primarily 
focusing on obtaining usernames and passwords. 
The simulations utilise curiosity, or masquerade as 
instructions from DBS asking the recipient to click 
a link or share information.

The simulations noted an increase in susceptibility, 
from 24% in 2020 to 30% in 2021, in the click ratio 
of phishing emails. This incident growth was 
driven by use of more sophisticated emails in 
training. DBS and global teams intend to double 
down on a more self-based learning curriculum 
on cyber security to all staff whilst continuing to 
increase scenario complexity to better protect the 
Business.
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HON. DR. ELLY KARUHANGA
Chairperson
Nationality: Ugandan  |  Chairperson since 2013

Hon. Dr. Elly Karuhanga is the current Chairperson of the Private Sector Fund Uganda 
(PSFU) and Board member of the Uganda Chamber of Mines and Petroleum. He is a 
founding Partner of Kampala Associated Advocates, as well as the founding President and 
immediate past Chairperson of the Governing Council of the Centre for Arbitration and 
Alternative Dispute Resolution.

He was formerly a Member of Parliament for Nyabushozi County, Chairperson of the 
Presidential & Foreign Affairs Committee of the Parliament of the Republic of Uganda and 
Chairperson of the National Society Security Fund. He is also the former President of Tullow 
Oil in Uganda. He holds a Bachelor’s Degree in Law (LLB) and a Post Graduate Diploma in 
Legal Practice.

He is the Honorary Consul General of the Republic of Seychelles to Uganda and also serves 
on the Boards of DFCU Limited and Marasa Holdings. He is also the Chairperson of Minet 
Insurance formerly AON.

MATHU KIUNJURI
Managing Director
Nationality: Kenyan  |  Managing Director since May 2022

Mathu has over 20 years’ experience in marketing and business strategy within BAT Group, 
having worked in multiple markets, including Kenya, Tanzania, Ethiopia, South Africa, 
Rwanda and Uganda. 

Within the BAT Group, Mathu has previously held country management roles in Uganda 
(where he served as Managing Director and Head of Trade Marketing and Distribution), 
Rwanda, Ethiopia and Tanzania and senior leadership positions in Kenya. 

He holds a Master’s Degree in Strategic Management from the United States International 
University in Nairobi, Kenya and an undergraduate Degree in Management from University 
of Eastern African Baraton in Eldoret, Kenya. 

CANDY WEKESA-OKOBOI
Non-Executive Director
Nationality: Ugandan  |  Non-Executive Director since 2020

Candy has over 21 years’ experience in legal practice, financial markets and consulting. She 
is currently the Head of Legal at Stanbic Bank Uganda Limited. 

Prior to this, she served as Deputy General Counsel of the UAP Old Mutual Group and as 
Head of the Legal and Compliance departments at the Uganda Securities Exchange and 
the Capital Markets Authority. She also served as Senior Legal Advisor (Business Licensing 
Reform project) at the Uganda Investment Climate Programme (under the support of the 
International Finance Corporation and World Bank Group). 

She was a member of the Africa Peer Review Mechanism Country Review Missions for the 
Republic of Zambia and the United Republic of Tanzania. 

Candy holds a Bachelor’s degree in Law from Makerere University, a Post Graduate 
Diploma in Legal Practice from the Law Development Centre and a Master of Business 
Administration from the University of Edinburgh Management School.

The
Board
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HENRY RUGAMBA
Non-Executive Director
Nationality: Ugandan  |  Non-Executive Director since 2022
Mr. Rugamba is a seasoned public relations (PR) professional with over 28 years in public 
relations and marketing communications. He began his career at BT Group plc in the United 
Kingdom (formerly British Telecom), before joining BAT, where he worked for over 10 years. 

After a period in consultancy work, he joined Umeme Limited as Head of Communications, 
where he was instrumental in building Umeme’s brand and bringing key stakeholders 
to the table of consensus. Mr. Rugamba is currently the Managing Partner of Songa 
Communications, a PR and marketing communications agency serving clients in the public 
and private sector.  He devotes time to non-profit organisations like Hospice Uganda and 
the African Network for Care of Children Affected by HIV/AIDS, where he serves on the 
Board.  He holds a Bachelor of Arts degree in International Relations and is a past captain 
of the Uganda Golf Club and past president of the Public Relations Association of Uganda.

FRED TUMWESIGYE
Non-Executive Director

nationality: Ugandan  |  Non-Executive Director since 2001

Before this appointment to the Board, Fred had a long and distinguished career in 
operations with BAT, retiring as Head of Processing in 2000. 

Upon retiring from the Company, he joined Babcon Uganda Limited, a privately owned 
local construction company. He previously worked for the then East African Railways 
Corporation and was also a Board Member of the Civil Aviation Authority of Uganda.

He is a member of the Uganda Institution of Professional Engineers and the Institute of 
Corporate Governance of Uganda.

PHILEMON KIPKEMOI
Non-Executive Director
Nationality: Kenyan  |  Non-Executive Director since 2017
Philemon is currently serving as Head of Finance for BAT East African Markets, which 
consists of 17 countries including Uganda, Kenya, Rwanda, Tanzania, Somalia, Djibouti, 
Ethiopia, Eritrea, South Sudan, La Reunion, Mauritius, Madagascar, Comoros Islands, 
Mayotte, Seychelles and Burundi. 
He has a wealth of experience spanning over 19 years in financial  management and has 
served in several senior leadership positions within the BAT Group, including as Finance 
Controller BAT Uganda and Head of Finance for BAT Horn of Africa & Indian Ocean Islands, 
amongst others.  He is a fellow of the Association of Chartered Certified Accountants 
(FCCA) and holds an MBA from Oxford Brookes University, UK.

NICHOLAS ECIMU
Company Secretary
Nationality: Ugandan  |  Company Secretary since 2013

Nicholas is a Partner at S & L Advocates and heads the firm’s Energy, Oil & Gas, Mining and 
Projects practice. He provides company secretarial services to companies including BAT 
Uganda and  I & M Bank (Uganda) Limited. 

He is a member of the Institute of Chartered Secretaries and Administrators - London, 
holds a Post Graduate Diploma in Legal Practice and a Bachelor of Laws Degree from 
Makerere University. He has trained with renowned global institutions including the 
Institute of Public Private Partnerships-Washington DC, International Development Law 
Organisation-Rome and the Royal Institute of Public Administration-London.

He is internationally recognised as a leading projects lawyer by both Chambers Global - the 
World’s leading lawyers and the International Financial Law Review (IFLR1000).
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MATHu KiunjuRi
Managing Director
Mathu has over 20 years’ experience in marketing and business strategy 
within BAT Group, having worked in multiple markets, including Kenya, 
Tanzania, Ethiopia, South Africa, Rwanda and Uganda. 

Within the BAT Group, Mathu has previously held country management 
roles in Uganda (where he served as Managing Director and Head of 
Trade Marketing and Distribution), Rwanda, Ethiopia and Tanzania and 
senior leadership positions in Kenya. 

He holds a Master’s Degree in Strategic Management from the United 
States International University in Nairobi, Kenya and an undergraduate 
Degree in Management from University of Eastern African Baraton in 
Eldoret, Kenya. 

MARiA MuGERWA
Head of Finance
Maria joined BAT Uganda as Head of Finance in October 2020. In her 
current role, she is responsible for financial management, financial 
reporting, risk management and internal controls.

Prior to joining BAT Uganda, she was a Senior Manager at 
PricewaterhouseCoopers with 11 years’ experience in financial and audit 
assurance services in the public and private sectors, in Uganda and the 
United Kingdom. 

Maria holds a Bachelor of Arts Degree in Economics from Makerere 
University, Uganda. She is a fellow of the Association of Chartered 
Certified Accountants UK (FCCA) and a member of the Institute of 
Certified Public Accountants of Uganda (ICPAU). 

LYDiA OCHuKA
Head of Trade
Lydia is an experienced Trade Marketing specialist with a demonstrated 
track record in the tobacco industry. She has a wealth of experience 
in Business Planning, Fast Moving Consumer Goods (FMCG), and 
distribution Management, spanning over 10 years. 

In her current role, she is responsible for overseeing marketing operations, 
trade value chain & Talent management within BAT Uganda.

Prior to joining BAT Uganda, she held various leadership roles in both 
Kenya and Rwanda,  with the most recent being Head of Trade Rwanda.

Lydia holds a Bachelor of Commerce Degree in supply chain & procurement 
from the University of Nairobi.

Leadership
Team
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Corporate governance approach 
British American Tobacco Uganda Limited 
(the “Company”) is cognizant of the vital role 
of good corporate governance practices to 
the sustainability of the Business. As such, the 
Company is committed to implementing initiatives 
and practices that foster comprehensive corporate 
governance. 

Our corporate governance approach is 
benchmarked on the provisions of the Companies 
Act, 2012, the Capital Markets Authority Corporate 
Governance Guidelines 2003 and the Uganda 
Securities Exchange Listing Rules, 2021. This 
broad regulatory framework seeks to secure 
adherence to sound corporate practices and good 
governance.

The Company endeavours to ensure strict 
adherence to principles of corporate governance, 
such as accountability, transparency, ethics, 
integrity, fairness, and responsibility. This report 
is an illustration of the Company’s commitment 
to transparency with, and accountability to, 
shareholders and the public in general, as it 
encapsulates how the Company adopted good 
corporate governance practices in 2021.

We take pride in the establishment of an 
appropriate legal, institutional and policy-driven 
environment that allows the Company to thrive and 
remain a going concern, and which advances long-
term shareholder value and people development 
while strictly observing our responsibilities to the 
society that we operate in. 

The Board of Directors (the “Board”) adopts 
robust corporate governance practices and 
strong oversight processes to create a system 
of governance that ensures conformity and 
performance, driven by the vision and mission of 
the Company.

The role of the Board
The Board is accountable and responsible for the 
efficient and effective governance of the Company, 
in accordance with the Memorandum and Articles 
of Association and applicable laws, regulations 
and guidelines. 

The following are some of the key roles of the 
Board:

a) Establishment and overseeing implementation 
of the Company’s purpose, values, and strategy,

b) Approval and periodic review of Company 
Policies to ensure continuous applicability to 
the Business,

c) Monitoring compliance with the Standards of 
Business Conduct,

d) Establishment and approval of robust internal 
controls and review of their efficacy, to ensure 
compliance and effective risk assessment 
and management for business growth and 
sustainability,

e) Ensuring good corporate governance and 
monitoring the ethical standards of the 
Company,

f) Formulation of Board succession plans and 
recommendation of Director appointments, to 
shareholders,

g) Ensuring that the necessary financial and 
human resources are in place for the Company 
to meet its objectives, through approval of 
Company budgets and appointment of senior 
management,

h) Reviewing periodic financial reports and 
approval of the Annual Report to ensure that 
a balanced and understandable assessment 
of the Company’s position is presented 
when reporting to shareholders and other 
stakeholders,

i) Recommending the final dividend to 
shareholders and approving major corporate 
activities, 

j) Ensuring the financial audit of the Company is 
conducted, and

k) Determining the Terms of Reference of all 
Board committees and reviewing of reports 
and minutes of the Committees.

Overall, the Board has a duty to govern, direct, 
control, lead, guide and monitor the performance 
of the Company.

Corporate
Governance Statement
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Composition of the Board
The Board is predominantly comprised of Non-
Executive Directors who are essential in ensuring 
that there is exercise of proper judgment and 
impartiality in the deliberations of the Board. 

Below is a breakdown of the Board composition in 
2021;

Item Classification Number

1. Non- Executive Directors (NEDs)
a) Independent NEDs (3)
b) Non-Independent NEDs (2)

5

2. Executive Directors 1

TOTAL 6

Directors are elected by the shareholders in 
accordance with the Company’s Articles of 
Association. Casual vacancies occurring on the 
Board are filled in accordance with the Company’s 
Articles of Association, which include having 
to offer up for re-election, any such Director 
appointed to fill a casual vacancy in the very next 
Annual General Meeting of the shareholders. The 
Board did not appoint any new Directors in 2021. 

The Board composition is reflective of a balance 
of background, experience, skills and knowledge 
required for making valuable contribution to Board 
deliberations and business of the Company. The 
composition of the Board, including Directors’ 
profiles and competencies as at the date of this 
Annual Report, can be seen on pages 40 and 41 of 
this Annual Report. 

All Directors are highly regarded, qualified and 
experienced individuals, with proven business 
acumen. They hold positions of responsibility 
and other directorships in credible entities. The 
diversity of skills and experience on the Board 
ensures that the Board functions effectively.

Division of responsibilities
The Company operates a unitary Board structure 
where Non-Executive and Executive Directors 
serve collectively on one single Board, which 
ensures effective oversight. The roles and duties 
of the Chairperson and Managing Officer are 
separate, to conform with corporate governance 
best practices related to the independence of the 
Board from management. 

The Chairperson is an independent Non-Executive 
Director and is responsible for the overall leadership 
of the Board and for ensuring its effectiveness in 
all aspects of its roles. The Chairperson is also 
accountable to the Board for leading the direction 
of the Company’s corporate and financial strategy, 
and for overall supervision of the policies governing 
the conduct of the Business.

The Managing Director has overall responsibility 
for the performance of the Business and provides 
leadership to facilitate successful planning and 
execution of the objectives agreed by the Board. 
The Managing Director reports to the Board on 
a quarterly basis and more frequently where the 
needs of the Business so require.

Delegation of authority
Although the ultimate responsibility for the 
Company’s performance lies with the Board, day-
to-day managerial authority is delegated to the 
management team led by the Managing Director. 
Delegation of authority to management enables 
the Board to accord the utmost attention to the 
matters reserved for the Board.

The Board monitors and evaluates the 
implementation of strategies, policies, management 
performance and business plans at its meeting and 
through committees it has established to assist it 
in discharging its responsibilities. 

The Board regularly reviews the delegation of 
authority framework to ensure that it is appropriate 
and consistent with best practice and meets the 
requirements of the Company.

Meetings of the Board
The Board meets at least once every quarter to 
formulate, review, evaluate and give management 
tactical guidance on   key strategic and operational 
activities of the Business among other matters. 
The Terms of Reference of the Board can be 
viewed at the registered office of the Company 
from Monday to Friday, between 8.00 am and 5.00 
pm, excluding public holidays.
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The attendance of Board meetings in 2021 was as follows:

Member 11.02. 2021 26.05.2021 12.08.2021 14.12.2021

Hon. Dr. Elly Karuhanga    

Candy Wekesa-Okoboi    

Fred Tumwesigye    

Philemon Kipkemoi    

Kirunda Magoola*    

S & L Advocates (Secretary)    

Member Nominations 
Committee

Audit Committee Remuneration 
Committee

Hon. Dr. Elly Karuhanga Chairperson - -

Fred Tumwesigye Member Chairperson -

Candy Wekesa-Okoboi - Member Chairperson

Philemon Kipkemoi Member Member Member

Mathu Kiunjuri - Permanent Invitee -

S&L Advocates Secretary Secretary -

Lucy Evara - - Secretary

*Kirunda Magoola was replaced by Mathu Kiunjuri in May 2022.

Board Committees
The Board executes some of its mandate and duties through the established Board Committees, in 
accordance with the Company’s Memorandum and Articles of Association which permits the delegation 
of any of its powers  to Committees.
The following are the three Committees established by the Board:
a) Audit Committee
b) Remuneration Committee

c) Nominations Committee

The Committees are established based on specific terms of reference which set out their responsibilities, 
composition, scope of authority and procedures to be followed.

Composition of the Committees
Audit Committee
The Company maintains a sound system of internal controls to safeguard shareholders’ investment and 
Company assets. The Audit Committee regularly reviews management and internal audit’s evaluation 
of the effectiveness of the Company’s processes and procedures. The Audit Committee monitors the 
integrity of the Company’s financial reporting.

The Audit Committee helps to identify and assess, together with the management, any risks that 
might prevent the Company’s objectives from being achieved. The Committee also reviews and makes 
recommendations to the Board on the Company’s conduct of its business and the adequacy of the 
Financial reports in conformity with the Company’s core values.

The Audit Committee reviews in detail the accuracy of the financial reports tabled by the Finance Manager 
and the Auditors before making recommendations for approval by the Board.
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The Audit Committee is chaired by a Non-Executive Director and has a membership of two other Non- 
Executive Directors, Internal and external auditors as well as members from the Management are
permanent invitees to the Audit Committee.

The Audit Committee meets at least three times a year and uses internal and external audit results to 
support the monitoring of risks and controls throughout the year. 

The attendance of the Audit Committee meetings in 2021 was as follows:

name 10.02.2021 11.08.2021 08.12.2021

Fred Tumwesigye   

Philemon Kipkemoi   

Candy Wekesa-Okoboi   

S & L Advocates (Secretary)   

Permanent invitees:
Mathu Kiunjuri – Managing Director
Maria Mugerwa – Head of Finance
Aurelian Panfile – Head of Internal Audit

Remuneration Committee
The Committee’s mandate is to assist the Board in setting and overseeing the implementation of the 
Company’s remuneration philosophy and strategy. The Remuneration Committee determines the 
remuneration policy for employees and Non-Executive Directors and ensures that compensation is 
performance-driven and appropriately benchmarked relative to other companies in Uganda.

The Remuneration Committee is further responsible for setting executive remuneration covering salary 
and benefits, performance-based and variable rewards, pensions and terms of service, setting of targets 
applicable for the Company’s performance-based reward schemes and monitoring and advising the 
Board on major changes to the policy on employee benefit structures for the Company.

The Committee is chaired by a Non-Executive Director and has a membership of one other Non-Executive 
Director. Members from the Management team may, however, be invited to Committee meetings. The 
Committee meets at least once a year to discharge its duties and responsibilities. However, adhoc 
meetings may be called as and when requested by Management or assigned by the Board. 

The attendance of the Remuneration Committee meetings in 2021 was as follows:

name 09.02.2021

Candy Wekesa-Okoboi 

Philemon Kipkemoi 

Kirunda Magoola 

Diana Johnson 

Lucy Evara Prior to appointment

Change to the Committee in 2021:
1. Fred Tumwesigye ceased to be a member of the Committee.
2. Lucy Evara replaced Diana Johnson as Committee Secretary in August 2021.  

Nominations Committee
The Nominations Committee’s mandate is to review and consider the structure and balance of the Board 
and make recommendations regarding appointment, retirement and terms of office of Directors.
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The Committee’s responsibilities include, among 
others, identifying and recommending to the 
Board, candidates for the Board and competencies 
of new Directors, reviewing induction procedures, 
reviewing succession plans for the Board and 
reviewing measures for keeping Directors up to 
date with the Company’s activities and external 
developments.
The Committee is chaired by a Non-Executive 
Director and has a membership of two other 
Non-Executive Directors. Members from the 
Management team may, however, be invited to 
Committee meetings.
The Committee is mandated to meet at least once 
a year to discharge its duties and responsibilities 
with informal and adhoc meetings being convened 
as and when required. 
The attendance of the Nominations Committee 
meetings in 2021 was as follows:

name 07.12.2021

Hon. Dr. Elly Karuhanga 

Fred Tumwesigye 

Philemon Kipkemoi 

S & L Advocates 

core values. The Board regularly monitors and 
reviews the performance of the Company. This is 
done against the strategic objectives developed 
through updates shared by Management on the 
implementation of the said objectives, during 
quarterly Board meetings and adhoc meetings as 
may be scheduled from time to time.

Technology
The Board has adopted virtual platforms in the 
conduct of its business and execution of its roles, 
through the use of online platforms such as 
Convene and Microsoft Teams, to circulate reports 
and conduct virtual meetings. The platforms have 
high levels of security and privacy features which 
ensure information security. 
The decision to use an online platform for 
circulation of reports to the Board is aligned with 
the Company’s strategy to champion a paperless 
culture within the Business. This has significantly 
reduced the consumption of paper, which is key 
to the Company’s environmental conservation 
agenda. Similarly, the use of online platforms to 
conduct Board meetings is an illustration of the 
Company’s agility to adapt to the new norm of 
virtual meetings as a result of the effect of the 
COVID-19 pandemic on physical meetings.

Access to information and resources
Directors have unrestricted access to Management 
and Company information, and the resources 
necessary to carry out their role. Directors are 
provided with comprehensive information to 
facilitate their decision making within and outside 
of Board meetings.

Standards of Business Conduct
The Company strives to uphold the highest 
level of integrity and ensure that its business 
and dealings are conducted ethically. In that 
regard, the Company has adopted the BAT Group 
Standards of Business Conduct, which ensure 
the achievement of the Company’s business 
objectives in a responsible manner and in tandem 
with high standards of honesty, transparency 
and integrity. On an annual basis, the Company’s 
employees and Directors are required to declare 
any conflicts of interest and their adherence to 
the Standards of Business Conduct. Similarly, BAT 
suppliers are required to adhere to similar set of 
standards, the Supplier Code of Conduct. 
Enforcement and observance of the Standards 
of Business Conduct is continually monitored 
with scheduled reporting to the Audit Committee 

The Companies Act and the Articles of Association 
provide for the appointment of a Company 
Secretary whose role is to advise the Board on the 
proper discharge of their duties and responsibilities 
and on all governance matters such as Board 
processes and sound board practices. 

The Company Secretary is also responsible for 
induction of new Directors, supporting the Board 
with succession plans, Board evaluation and 
facilitating information flows between the Board 
and Management, shareholders, and stakeholders. 
Other roles of the Company Secretary include 
ensuring statutory and regulatory compliance. 

The Directors have unrestricted access to the 
services of the Company Secretary. 

Strategy
The Board is responsible for the development and 
guidance of the Company’s business strategy to 
ensure promotion of long-term value and returns 
for its shareholders and stakeholders. The Board, 
with the assistance of Management, ensures 
that the strategic objectives and initiatives of 
the Company are aligned with its vision and 
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and the Board on any ethical concerns raised. 
Compliance ensures that the actions of employees 
and Directors are in line with the expected ethical 
standards and the laws of Uganda. The Standards 
of Business Conduct enhance the ability of 
employees and Directors to make appropriate 
judgment and decisions in the course of their work.

Conflict of Interest Policy
In accordance with the Standards of Business 
Conduct, Directors and employees must avoid 
conflicts of interest in business dealings and 
immediately disclose personal circumstances 
that may give rise to conflicts of interest. Actual 
and potential conflicts of interest are disclosed 
as and when employees become aware of them, 
and each year during the year-end formal sign-
off on compliance with the Standards of Business 
Conduct. All employees and Directors attest to the 
Standards of Business Conduct.

Employees
Our employment principles provide a framework for 
best workplace practices and employee relations. 
Recruitment of employees is done meritoriously 
based on equality and equal opportunities. 
Employees have various fora like team briefs, 
Your Voice Survey and discussion forums through 
which they express their concerns and make direct 
contribution to the management of the Business.

Engagement with shareholders
The Company ensures that its shareholders and 
the investing public are availed with full and timely 
information about its business and performance. 
This is achieved through publication of half-
year and full-year Financial Statements, Annual 
Reports, attending to information requests and 
holding shareholder meetings.
The Company engages closely with the holding 
company which provides technical support to 
the Management on an ongoing basis. Every 
shareholder has a right to participate in and vote 
at the general shareholders meeting, including 
in the election of Directors. Shareholders are 
encouraged to ask questions or seek clarification 
on the Company’s performance as reflected in the 
Annual Reports and accounts, or in any matter that 
may be relevant to the Company’s performance or 
promotion of shareholders’ interests and receive 
explanations from the Directors and Management.

The Company has engaged Deloitte (Uganda) 
Limited to handle day-to-day shareholder register 

issues. Dividends, when declared, are paid on time 
and in accordance with applicable regulatory 
timelines.  The Company declared a final dividend 
of Ushs 209 per share, which was proposed by the 
Board on 24 February 2022 and will be presented 
to the Annual General Meeting for approval by 
eligible shareholders.

Stakeholder engagement
The Board recognises that the goodwill of 
stakeholders is critically important to the 
Company’s sustainability and long-term future 
and as such, puts in place initiatives, through 
management, that proactively seek direct 
stakeholder engagement in order to address their 
interests and needs.

The Board prioritises stakeholder centricity, 
ensuring that the Company maintains regular, 
appropriate and transparent engagement with 
its key stakeholders who include the Government 
of Uganda and regulatory agencies such as the 
Capital Markets Authority, the Uganda Securities 
Exchange, the Uganda Revenue Authority, as well 
as the general public. 

Compliance
The Company complies with applicable legislation, 
regulations, standards and policies and continues 
to monitor such compliance. 

Share dealing
The Company has a Code of Share Dealing and an 
Insider Trading Policy whose purpose is to ensure 
that the Company’s employees, contractors or 
Directors do not use confidential price sensitive 
information to the detriment of the market. The 
Code and Policy prescribe restricted insiders 
from dealing in the Company’s shares during 
closed periods, being the period from the end of 
the financial year to publication of annual results 
and in the case of half year results, from the end 
of the half year period to publication of the half 
year results. Compliance with the Code and Policy 
is monitored regularly. Notification is given to the 
restricted insiders by the Company Secretary 
providing the commencement and end of closed 
periods.

Going concern
The Directors have sufficient reason to believe that 
the Company has adequate resources to continue 
operating as a going concern.
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Governance Policies
Statement on Insider Dealing
As a listed company, BAT Uganda is obligated 
to require that the Directors and certain other 
employees with inside information do not abuse 
or place themselves under suspicion of abusing 
insider information that they may have or be 
thought to have. This is especially so, in periods 
leading up to an announcement of financial results. 
To this end, the Company has a Code of Share 
Dealing and Insider Trading Policy document, 
which sets out the requirements for the Company 
insiders in dealing in shares of the Company.

The Company communicates ‘open’ and ‘closed’ 
periods for trading in its shares to its employees 
and the Directors twice annually. To the best of 
the Company’s knowledge, there was no insider 
dealing in the 2021 financial year.

Whistleblowing (Speak-Up) Policy
BAT’s Standards of Business Conduct (‘SoBC’) 
is a statement of the Company’s values in 
its day-to-day activities. This policy covers 
BAT’s commitments on issues such as bribery, 
corruption and human rights, in addition to setting 
out the Company’s whistleblowing procedures. 
The Whistleblowing Policy provides the platform 
for employees and third parties to raise concerns 
for any suspected wrongdoing, and the Policy 
details how such concerns will be addressed. The 
Board ensures that risks arising from any ethical 
issues are identified and managed in the risk 
management process.

Principles of Engagement
We are committed to corporate transparency 
and recognise that as a responsible company, 
all engagement activities we undertake must be 
guided by internal standards. All employees are 
required to act in accordance with the Principles 
for Engagement. BAT Uganda does engage with 
third parties on policy issues but will never ask 
a third party to conduct itself in any way that 
contravenes these ‘Principles for Engagement’.

Supplier Code of Conduct
Our Supplier Code of Conduct complements our 
Group Standards of Business Conduct by defining 
the minimum standards we expect our suppliers 
to adhere to in order to supply goods or services 
to BAT Uganda and any BAT Group company. 

This builds upon our long-standing commitment 
to operate to the highest standards of corporate 
conduct, for both our own business operations 
and our wider supply chain.

Information Technology Policy 
BAT invests heavily in information technology 
systems, to support the delivery of the Company’s 
commercial goals. BAT’s information technology 
(IT) systems are covered under an IT policy which 
aims to protect the Company’s investment 
in information technology infrastructure 
(including IT equipment, mobile facilities, data/ 
telecommunications networks and software) and 
maintain the highest standards of cyber security, 
while protecting the Company’s confidential and 
sensitive information.

The policy aims to facilitate ease of use of IT 
systems by staff, business partners and other 
stakeholders while mandating the responsible 
use of IT systems. In delivering on its objectives, 
BAT leverages on IT expertise within the BAT 
Group, taking learnings from economies of scale 
in purchase of IT equipment and services.

Procurement Policy
BAT maintains a Procurement Policy that 
governs the procurement of goods and services 
within the Company. This Policy and the related 
procedures are necessary to ensure that business 
procurement can generate value by satisfying the 
needs of the Business with respect to service and 
cost associated with acquisition of goods and 
services, except for tobacco, salaries and strategic 
machinery.

The Policy also ensures that the most appropriate 
and effective controls are applied in the purchase 
of goods and services for the Company’s needs. 
The Company periodically reviews this Policy as 
may be necessitated by market conditions, legal 
requirements or other factors.
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Report of the Directors 
for the year ended 31 December 2021

The Directors submit their report together with the audited Financial Statements for the year ended 31 
December 2021, which disclose the state of affairs of British American Tobacco Uganda Limited (the 
“Company”).

Incorporation
The Company was incorporated in 1984 under the Companies Act of Uganda, 2012 Laws of Uganda.

Principal activities
The principal activities of the Company are importation and distribution of cigarettes.

Results and dividend
The net profit for the year of Ushs. 10,286 million (2020: Ushs 19,960 million) has been added to retained 
earnings. The Directors recommend the payment of a dividend of Ushs 209 per share, amounting to Ushs 
10,258 million (2020: Ushs 406 per share, amounting to Ushs 19,926 million).

Directors
The Directors who held office during the year and to the date of this report are set out on page 6.

Auditor
The auditor, KPMG, being eligible for reappointment, has indicated willingness to continue in office in 
accordance with section 167(2) of the Companies Act of Uganda, 2012 Laws of Uganda.

Approval of the Financial Statements
The Financial Statements were approved and authorised for issue at the meeting of the Board of Directors 
held on 24 February 2022.

By order of the board

S&L Advocates
Company Secretary

24 February 2022
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Statement of Directors’ Responsibilities
The Company’s Directors are responsible for the preparation of Financial Statements that give a true and 
fair view of British American Tobacco Uganda Limited comprising the statement of financial position as 
at 31 December 2021, and the statement of comprehensive income, statement of changes in equity and 
statement of cash flows for the year then ended, and notes to the Financial Statements, which include a 
summary of significant accounting policies and other explanatory notes, in accordance with International 
Financial Reporting Standards and in the manner required by the Companies Act, 2012 Laws of Uganda. 

The Directors are also responsible for such internal control as the Directors determine is necessary 
to enable the preparation of Financial Statements that are free from material misstatement, whether 
due to fraud or error, and for maintaining adequate accounting records and an effective system of risk 
management.

The Directors have assessed the Company’s ability to continue as a going concern and have no reason to 
believe the Company will not be a going concern for at least the next twelve months from the date of this 
statement.

The auditor is responsible for reporting on whether the Financial Statements give a true and fair view 
in accordance with International Financial Reporting Standards and the Companies Act, 2012 Laws of 
Uganda.

Approval of the Financial Statements
The Financial Statements of British American Tobacco Uganda Limited as indicated in the first paragraph, 
were approved and authorised for issue by the Board of Directors on 24 February 2022.

_______________________                                                                                       ___________________________           

Director                    Director

24 February 2022
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Independent Auditor’s Report
To the members of British American Tobacco Uganda Limited
Report on the audit of the Financial Statements

Opinion
We have audited the Financial Statements of British American Tobacco Uganda Limited (“the Company”) 
set out on pages 62 to 108, which comprise the statement of financial position as at 31 December 2021, 
and the statement of comprehensive income, statement of changes in equity and statement of cash 
flows for the year then ended, and notes to the Financial Statements, comprising a summary of significant 
accounting policies and other explanatory information. 
In our opinion, the accompanying Financial Statements give a true and fair view of the financial position 
of British American Tobacco Uganda Limited as at 31 December 2021, and of its financial performance 
and its cash flows for the year then ended in accordance with International Financial Reporting Standards 
(IFRSs) and the manner required by the Companies Act, 2012 Laws of Uganda.

Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities 
under those standards are further described in the Auditor’s responsibilities for the audit of the 
Financial Statements section of our report. We are independent of the Company in accordance with 
the International Ethics Standards Board for Accountants’ International Code of Ethics for Professional 
Accountants (including International Independence Standards) (IESBA Code) together with the ethical 
requirements that are relevant to our audit of the Financial Statements in Uganda, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements and the IESBA Code. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our 
audit of the Financial Statements of the current period. These matters were addressed in the context 
of our audit of the Financial Statements as a whole, and in forming our opinion thereon, and we do not 
provide a separate opinion on these matters.
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Independent Auditor’s Report (continued)

Provisions and contingent liabilities in respect of litigations

The disclosures associated with provisions and contingent liabilities are set out in the Financial Statements in 
the following notes;

•	 Note 3 (l): Summary of significant accounting policies (Provisions)

•	 Note 4: Critical accounting estimates and judgements

•	 Note 23: Provisions for other liabilities

•	 Note 24: Contingent liabilities

The key audit matter How the matter was addressed in our audit

The Company is subject to claims which 
could have a significant impact on the 
operating results if the potential exposures 
were to materialise. 
The Directors apply significant judgement 
when considering whether, and how to 
account for the potential exposure of each 
litigation. These assumptions include;

•	 the likelihood and/or timing of cash 
outflows.

•	 the interpretation of pending or 
preliminary rulings in assessing 
whether provisions arise.

•	 Estimation of the amount of potential 
obligation.

We have assessed this as a Key Audit 
Matter because of the number and 
magnitude of potential litigations that the 
Company is exposed to, and the complexity 
and judgement necessary to determine 
whether and how much to provide for 
the potential exposure for each litigation. 
Judgement is also made in the assessment 
of the appropriateness of disclosures in the 
Financial Statements.

Our procedures in this area included:
•	 obtaining an understanding of the processes to identify and 

monitor litigations including the design and operating controls 
over litigations instituted by the Directors. 

•	 evaluating the status of ongoing claims as at 31 December 
2021 through inspecting relevant documents and holding 
discussions with internal legal counsel and the finance team to 
establish the financial implications of each claim.

•	 assessing the reasonableness of management assumptions 
regarding the likelihood and potential cash outflows in relation 
to the outstanding legal cases at 31 December 2021 by 
comparing them with the external legal counsel’s assessment 
of the likely outcome and challenging the basis used for the 
provisions recorded or disclosures made by Management.

•	 obtaining formal confirmations from the Company’s 
external legal counsel for significant litigation matters to 
ensure suitability of the accounting treatment adopted by 
management. 

•	 assessing relevant historical and recent judgments passed by 
the court authorities alongside legal opinions from external 
lawyers to challenge the assumptions made by the Directors 
in determining whether to provide for losses or determining 
whether to provide for losses or disclose the potential 
contingent liabilities.

•	 evaluating the adequacy of the financial statement disclosures, 
including disclosures of key assumptions and judgments.

Other Information
The Directors are responsible for the other information. The other information comprises the information 
included in the British American Tobacco Uganda Limited Annual Report and Financial Statements for 
the year ended 31 December 2021 but does not include the Financial Statements and our auditor’s report 
thereon, which we obtained prior to the date of this auditor’s report, and the other information to be 
included in the Annual Report, which is expected to be made available to us after that date.

Our opinion on the Financial Statements does not cover the other information and we do not and will not 
express any form of assurance conclusion thereon.

In connection with our audit of the Financial Statements, our responsibility is to read the other information 
identified above and, in doing so, consider whether the other information is materially inconsistent with 
the Financial Statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. 

To the members of British American Tobacco Uganda Limited (continued)

Report on the audit of the Financial Statements (continued)
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Independent Auditor’s Report (continued)

To the members of British American Tobacco Uganda Limited (continued)

Report on the audit of the Financial Statements (continued)

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Directors for the Financial Statements
The Directors are responsible for the preparation and fair presentation of the Financial Statements in 
accordance with IFRSs and the Companies Act, 2012 Laws of Uganda, and for such internal control as the 
Directors determine is necessary to enable the preparation of Financial Statements that are free from 
material misstatement, whether due to fraud or error.

In preparing the Financial Statements, the Directors are responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Directors either intend to liquidate the Company or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these Financial Statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the Financial Statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

•	 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Directors.

•	 Conclude on the appropriateness of Directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the Financial Statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 
auditor’s report. However, future events or conditions may cause the Company to cease to continue 
as a going concern.

•	 Evaluate the overall presentation, structure and content of the Financial Statements, including the 
disclosures, and whether the Financial Statements represent the underlying transactions and events 
in a manner that achieves fair presentation.
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We communicate with the Directors regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements 
regarding independence and communicate with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate 
threats or safeguards applied.

From the matters communicated with the Directors, we determine those matters that were of most 
significance in the audit of the Financial Statements of the current period and are therefore the key audit 
matters. We describe these matters in our auditor’s report unless law or regulation precludes public 
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should 
not be communicated in our report because the adverse consequences of doing so would reasonably be 
expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements
As required by the Companies Act, 2012 Laws of Uganda, we report to you, based on our audit, that:

i. We have obtained all the information and explanations, which to the best of our knowledge and belief 
were necessary for the purpose of our audit;

ii. In our opinion, proper books of account have been kept by the Company, so far as appears from our 
examination of those books; and

iii. The statements of financial position and comprehensive income are in agreement with the books of 
account.

The engagement partner on the audit resulting in this independent auditor’s report is CPA Asad Lukwago 
P0365.

KPMG  
Certified Public Accountants                                                          
3rd Floor, Rwenzori Courts                                                             
Plot 2 & 4A, Nakasero Road
P.O. Box 3509
Kampala, Uganda

24 February 2022

________________________________
 CPA  Asad Lukwago
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Statement of Comprehensive Income
for the year ended 31 December 2021

Note 2021 2020

Ushs’ 000 Ushs’ 000

Net revenue 6(a)        45,209,426 79,247,686

Cost of sales 7 (16,536,046) (29,622,786)

Gross profit 28,673,380 49,624,900

Other income 8           1,037,092 2,363,952

Distribution costs (4,063,400) (4,255,335)

Administrative expenses         (9,842,977) (17,875,397)

Other expenses            (605,884)  (700,588)

Impairment reversal/(loss) of trade receivables 20(b)                  6,192 (8,203)

Operating profit 15,204,403 29,149,329

Net finance (cost)/income 9              (72,386) 62,668

Profit before income tax 15,132,017 29,211,997

Income tax expense 12 (4,845,590) (9,251,823)

Profit after tax 10,286,427 19,960,174

Other comprehensive income - -

Total comprehensive income for the year        10,286,427 19,960,174

Basic and diluted earnings per share (Ushs) 13                     210 407

The notes on pages 66 to 108 are an integral part of these Financial Statements.
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Statement of Financial Position 
as at 31 December 2021 Note 2021 2020

Ushs’ 000 Ushs’ 000

Equity attributable to owners

Share capital 14              61,350 61,350

Revaluation reserve 15       13,082,897 13,346,877

Retained earnings       15,133,709 14,841,014

Proposed dividends 13(b)       10,257,717 19,926,480

Total equity       38,535,673     48,175,721

Non-current liabilities

Lease liability 19(b)            665,189            620,292

Deferred tax liability 16          6,292,663         5,918,992

Total non-current liabilities 6,957,852 6,539,284

Total equity and non-current liabilities       45,493,525 54,715,005

Non-current assets

Property, plant and equipment 17 28,337,490       31,686,081

Right-of-use assets 19(a)         1,072,442            859,175

Total non-current assets 29,409,932        32,545,256

Current assets

Assets held for sale 18 2,392,627 -

Income tax recoverable 12 - 142,881

Trade and other receivables 20(a) 18,260,049        22,474,636    

Cash at bank 21 9,346,190       14,583,813

Total current assets 29,998,866 37,201,330

Current liabilities

Current income tax payable 12 215,334 -

Trade and other payables 22 7,693,182 8,761,454

Provision for other liabilities 23 5,546,590 5,972,857

Lease liability 19(b) 460,167 297,270

Total current liabilities 13,915,273 15,031,581

Net current assets 16,083,593 22,169,749

Total non-current assets and net current assets 45,493,525 54,715,005

The Financial Statements on pages 62 to 108 were approved and authorised for issue by the Board of 
Directors on 24 February 2022 and signed on its behalf by:

___________________________                                                                               __________________________           
Director                                                             Director

24 February 2022
The notes on pages 66 to 108 are an integral part of these Financial Statements.
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Statement of Changes in Equity
for the year ended 31 December 2020 

Note Share 
capital

Revaluation 
reserve

Retained 
earnings

Proposed
dividends

Total
equity

Year ended 31 December 2021 Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000

At 01 January 2021 61,350 13,346,877 14,841,014 19,926,480 48,175,721

Profit for the year - - 10,286,427 - 10,286,427

Other comprehensive income:

Gain on revaluation of buildings, 
net of tax

- - - - -

Transfer of excess depreciation in 
respect of revaluation surplus net 
of tax

15 - (263,980) 263,980 - -

Total comprehensive income - (263,980) 10,550,407 - 10,287,427

Transactions with owners:

Final dividend for 2020 - - 5 (19,926,480) (19,926,475)

Proposed dividend for 2021 13 - - (10,257,717) 10,257,717 -

At 31 December 2021 61,350 13,082,897 15,133,709 10,257,717 38,535,673

Note Share 
capital

Revaluation 
reserve

Retained 
earnings

Proposed
dividends

Total
equity

Year ended 31 December 2020 Ushs’000 Ushs’000 Ushs’000 Ushs’000 Ushs’000

At 01 January 2020       61,350 13,610,857 14,567,040 15,681,896 43,921,143

Profit for the year - - 19,960,174 - 19,960,174

Other comprehensive income:

Transfer of excess depreciation in 
respect of revaluation surplus net of 
tax

15 - (263,980) 263,980 - -

Total comprehensive income - (263,980) 20,224,154 - 19,960,174

Transactions with owners:

Final dividend for 2019 - - (23,700) (15,681,896) (15,705,596)

Proposed dividend for 2020 13 - - (19,926,480) 19,926,480 -

At 31 December 2020 61,350 13,346,877 14,841,014 19,926,480 48,175,721

for the year ended 31 December 2021

The notes on pages 66 to 108 are an integral part of these Financial Statements.
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Statement of Cash Flows 
for the year ended 31 December 2021 

Note 2021 2020

Ushs’ 000 Ushs’ 000

Cash flows from operating activities

Cash generated from operations 26 19,510,670 27,067,258

Interest paid 9 (165,384) (144,538)

Income tax paid 12 (4,113,704)      (8,431,669)

net cash generated from operating activities 15,231,582 18,491,051

Cash flows from investing activities

Purchase of property, plant and equipment 17 (75,766) (399,028)

Net cash used in investing activities (75,766) (399,028)

Cash flows from financing activities

Lease principal payments 19 (d) (505,066) (554,163)

Dividends paid to the Company’s shareholders (19,926,475) (15,705,596)

Net cash used in financing activities (20,431,541) (16,259,759)

Net (decrease)/increase in cash at bank (5,275,725) 1,832,264

Cash at bank at start of year 21 14,583,813 12,755,541

Effect of movements in exchange rates on cash at bank 38,102 (3,992)

Cash at bank at end of year 21 9,346,190 14,583,813

The notes on pages 66 to 108 are an integral part of these Financial Statements.
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1.  General information

British American Tobacco Uganda Limited (the 
“Company”) is incorporated in Uganda under the 
Companies Act of Uganda as a limited liability 
company and is domiciled in Uganda. The address 
of its registered office is:

10th Floor, Lotis Towers

Plot 16, Mackinnon Road, Nakasero

P. O. Box 7100
Kampala, Uganda

For Companies Act of Uganda reporting purposes, 
the balance sheet is represented by the statement 
of financial position and the profit and loss account 
by the statement of comprehensive income in 
these Financial Statements.

2.  Basis of preparation
The Financial Statements have been prepared in 
accordance with International Financial Reporting 
Standards (“IFRS”) and in the manner required by 
Companies Act, 2012 Laws of Uganda. They were 
authorised for issue by the company’s board of 
Directors on 24 February 2022.

The measurement basis applied is the historical 
cost basis, except for buildings, which have been 
measured at fair value.  

The preparation of Financial Statements in 
conformity with IFRS requires the use of certain 
critical accounting estimates. It also requires 
management to exercise its judgement in the 
process of applying the Company’s accounting 
policies. The areas involving a higher degree of 
judgement or complexity, or where assumptions 
and estimates are significant to the Financial 
Statements, are disclosed in Note 4.

Details of the Company’s accounting policies are 
included in Note 3

3.  Summary of significant accounting policies
The principal accounting policies applied in the 
preparation of these Financial Statements are set 
out below. These policies have been consistently 
applied to all years presented, unless otherwise 
stated.

Notes to the Financial Statements

(a) Changes in accounting policy and disclosures

The Company is required to adopt Interest Rate 
Benchmark reform-Phase 2 (Amendments 
to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16) 
and COVID-19-Related Rent Concessions 
(Amendments to IFRS 16) from 1 January 2021. 

However, the adoption of these amendments 
does not have a material impact on the Financial 
Statements of the Company as the Company 
does not have hedging arrangements and any 
lease concessions.

(b) New standards, amendments and 
interpretations

(i) New and amended standards adopted by 
the Company
New amendments or interpretation 
effective for annual periods beginning on or 
after 1 January 2021 are summarised below:

New amendments or 
interpretation

Effective date

Interest Rate 
Benchmark reform-
Phase 2 (Amendments 
to IFRS 9, IAS 39, IFRS 7, 
IFRS 4 and IFRS 16)

1 January 2021

COVID-19-Related 
Rent Concessions 
(Amendments to IFRS 
16)

1 January 2021

 Interest Rate Benchmark reform-Phase 
2 (Amendments to IFRS 9, IAS 39, IFRS 7, 
IFRS 4 and IFRS 16)

 The amendments address issues that 
might affect financial reporting as a 
result of the reform of an interest rate 
benchmark, including the effects of 
changes to contractual cash flows or 
hedging relationships arising from the 
replacement of an interest rate benchmark 
with an alternative benchmark rate. The 
amendments provide practical relief from 
certain requirements in IFRS 9, IAS 39, IFRS 
7, IFRS 4 and IFRS 16 relating to:
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 Change in basis for determining cash flows
 The amendments will require an entity 

to account for a change in the basis for 
determining the contractual cash flows of 
a financial asset or financial liability that is 
required by interest rate benchmark reform 
by updating the effective interest rate 
of the financial asset or financial liability. 
A change in the basis for determining 
the contractual cash flows is required 
by interest rate benchmark reform if the 
following conditions are met:

•	 The change is necessary as a direct 
consequence of the reform; and 

•	 The new basis for determining the 
contractual cash flows is economically 
equivalent to the previous basis – i.e. The 
basis immediately before the change

 Hedge accounting
 The amendments provide exceptions to 

the hedge accounting requirements in the 
following areas:

•	 Allow amendment of the designation 
of a hedging relationship to reflect 
changes that are required by the reform.

•	 When a hedged item in a cash flow 
hedge is amended to reflect the 
changes that are required by the reform, 
the amount accumulated in the cash 
flow hedge reserve will be deemed to 
be based on the alternative benchmark 
rate on which the hedged future cash 
flows are determined.

•	 When a group of items is designated as 
a hedged item and an item in the group 
is amended to reflect the changes that 
are required by the reform, the hedged 
items are allocated to sub-groups based 
on the benchmark rates being hedged.

If an entity reasonably expects that an 
alternative benchmark rate will be separately 
identifiable within a period of 24 months, 
it is not prohibited from designating the 
rate as a non-contractually specified risk 
component if it is not separately identifiable 
at the designation date

 Disclosure
The amendments require the Company 
to disclose additional information about 
the entity’s exposure to risks arising from 
interest rate benchmark reform and related 
risk management activities.
The adoption of these amendments does 
not have a material impact on the Financial 
Statements of the Company.

COVID-19-Related Rent Concessions 
(Amendments to IFRS 16)
The amendments introduce an optional 
practical expedient that simplifies how a 
lessee accounts for rent concessions that 
are a direct consequence of COVID-19. A 
lessee that applies the practical expedient 
is not required to assess whether eligible 
rent concessions are lease modifications, 
and accounts for them in accordance with 
other applicable guidance. The resulting 
accounting will depend on the details of the 
rent concession. The practical expedient 
only applies if:
•	 the revised consideration is substantially 

the same or less than the original 
consideration;

•	 the reduction in lease payments relates 
to payments due on or before 30 June 
2021; and no other substantive changes 
have been made to the terms of the 
lease.

Lessees applying the practical expedient 
are required to disclose: 
•	 that fact, if they have applied the 

practical expedient to all eligible rent 
concessions and, if not, the nature of the 
contracts to which they have applied 
the practical expedient; and 

Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)

(b) New standards, amendments and 
interpretations (continued)
(i) New and amended standards adopted by 

the Company (continued)
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•	 the amount recognised in profit or loss 
for the reporting period arising from 
application of the practical expedient.

The adoption of these amendments 
does not have a material impact on the 
Financial Statements of the Company 
as the Company has not had any lease 
concessions.

(ii) New standards and interpretations not yet 
adopted by 2021

 At the date of authorisation of the Financial 
Statements of British American Tobacco 
Uganda Limited for the year ended 31 
December 2021, the following Standards 
and Interpretations were in issue but not 
yet effective:

New amendments or 
interpretation

Effective for 
annual periods 
beginning on 
or after

Onerous Contracts 
– Cost of Fulfilling a 
Contract (Amendments 
to IAS 37)

1 January 2022

Annual Improvements 
to IFRS Standards 2018–
2020

1 January 2022

Property, Plant and 
Equipment: Proceeds 
before Intended Use 
(Amendments to IAS 16)

1 January 2022

Reference to the 
Conceptual Framework 
(Amendments to IFRS 3)

1 January 2022

Classification of 
Liabilities as Current 
or Non-current 
(Amendments to IAS 1)

1 January 2023

Deferred Tax related 
to Assets and 
Liabilities arising from 
a Single Transaction 
(Amendments to IAS 12)

1 January 2023

Disclosure of Accounting 
Policies (Amendments to 
IFRS 1 and IFRS Practice 
Statement 2)

1 January 2023

Definition of Accounting 
Policies (Amendments to 
IAS 8)

1 January 2023

IFRS 17 Insurance 
Contracts and 
amendments to IFRS 17 
Insurance Contracts

 1 January 2023

Sale or Contribution 
of Assets between 
an Investor and its 
Associate or Joint 
Venture (Amendments to 
IFRS 10 and IAS 28

Available 
for optional 
adoption/ 
effective

date deferred 
indefinitely

 All standards and Interpretations will be 
adopted at their effective date (except for 
those standards and Interpretations that 
are not applicable to the entity).

 Onerous Contracts: Cost of Fulfilling a 
Contract (Amendments to IAS 37)

 Amendments to IAS 37 Provisions, 
Contingent Liabilities and Contingent 
Assets, issued by the International 
Accounting Standards Board, clarify that 
the ‘costs of fulfilling a contract’ when 
assessing whether a contract is onerous 
comprise both:
•	 the incremental costs – e.g. direct 

labour and materials; and 
•	 an allocation of other direct costs – 

e.g. an allocation of the depreciation 
charge for an item of property, plant and 
equipment used in fulfilling the contract.

 The amendments apply for annual reporting 
periods beginning on or after 1 January 
2022 to contracts existing at the date when 
the amendments are first applied. At the 
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date of initial application, the cumulative 
effect of applying the amendments will 
be recognised as an opening balance 
adjustment to retained earnings or other 
component of equity, as appropriate. The 
comparatives will not be restated. Earlier 
application is permitted.

 The amendments are not expected to have 
a material impact on the Company. 

 Annual Improvements to IFRS Standards 
2018-2020

IFRS 1 First-
time Adoption 
of International 
Financial 
Reporting 
Standards

The amendment permits 
a subsidiary (as a first-
time adopter of IFRS 
that applies IFRS later 
than its parent) that 
applies IFRS 1.D16(a) to 
measure cumulative 
translation differences 
using the amounts 
reported by its parent, 
based on the parent’s 
date of transition to 
IFRSs.

IFRS 9 
Financial 
Instruments

The amendment 
clarifies that for the 
purpose of performing 
the ‘’10 per cent test” 
for derecognition of 
financial liabilities – in 
determining those fees 
paid net of fees received, 
a borrower includes only 
fees paid or received 
between the borrower 
and the lender, including 
fees paid or received by 
either the borrower or 
lender on the other’s 
behalf.

IFRS 16 Leases The amendment 
removes the illustration 
of payments from 
the lessor relating 
to leasehold 
improvements. As 
currently drafted, this 
example is not clear as 
to why such payments 
are not a lease incentive.

IAS 41 
Agriculture

The amendment 
removes the 
requirement to 
exclude cash flows 
for taxation when 
measuring fair value, 
thereby aligning the 
fair value measurement 
requirements in IAS 41 
with those in IFRS 13 Fair 
Value Measurement.

 The amendments are effective for annual 
reporting periods beginning on or after 
1 January 2022 with earlier application 
permitted.

 The amendments are not expected to have 
a material impact on the Company.

 Property, Plant and Equipment: Proceeds 
before Intended Use (Amendments to IAS 
16)

 The amendment prohibits deducting from 
the cost of an item of property, plant and 
equipment any proceeds from selling items 
produced while bringing that asset to the 
location and condition necessary for it 
to be capable of operating in the manner 
intended by management. Instead, an 
entity recognises the proceeds from selling 
such items, and the cost of producing those 
items, in profit or loss.

 Proceeds from selling items before 
the related item of property, plant and 
equipment is available for use should be 
recognised in profit or loss, together with 
the costs of producing those items. IAS 2 
Inventories should be applied in identifying 
and measuring these production costs.
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 Companies will therefore need to 
distinguish between:
•	 costs associated with producing and 

selling items before the item of property, 
plant and equipment is available for use; 
and 

•	 costs associated with making the 
item of property, plant and equipment 
available for its intended use.

 Making this allocation of costs may require 
significant estimation and judgement. 

 The amendments apply for annual reporting 
periods beginning on or after 1 January 
2022, with earlier application permitted. 
The amendments apply retrospectively, 
but only to items of property, plant and 
equipment made available for use on or 
after the beginning of the earliest period 
presented in the Financial Statements 
in which the company first applies the 
amendments.

 The amendments are not expected to have 
a material impact on the Company. 

 Reference to the Conceptual Framework 
(Amendments to IFRS 3)

 The amendment has:
•	 updated IFRS 3 so that it refers to the 

2018 Conceptual Framework instead of 
the 1989 Framework;

•	 added to IFRS 3 a requirement that, for 
transactions and other events within the 
scope of IAS 37 or IFRIC 21, an acquirer 
applies IAS 37 or IFRIC 21 (instead of the 
Conceptual Framework) to identify the 
liabilities it has assumed in a business 
combination; and

•	 added to IFRS 3 an explicit statement 
that an acquirer does not recognise 
contingent assets acquired in a business 
combination.

 The amendment is effective for annual 
periods beginning on or after 1 January 
2022. Early application is permitted if 
an entity also applies all other updated 
references (published together with the 
updated Conceptual Framework) at the 
same time or earlier.

 The amendments are not expected to have 
a material impact on the Company.

 IFRS 17 Insurance Contracts (and its 
related amendments)

 IFRS 17 supersedes IFRS 4 Insurance 
Contracts and aims to increase 
comparability and transparency 
about profitability.  The new standard 
introduces a new comprehensive model 
(“general model”) for the recognition and 
measurement of liabilities arising from 
insurance contracts. In addition, it includes 
a simplified approach and modifications to 
the general measurement model that can 
be applied in certain circumstances and to 
specific contracts, such as:
•	 Reinsurance contracts held;
•	 Direct participating contracts; and
•	 Investment contracts with discretionary 

participation features.

 Under the new standard, investment 
components are excluded from insurance 
revenue and service expenses. Entities can 
also choose to present the effect of changes 
in discount rates and other financial risks in 
profit or loss or OCI.

 The new standard includes various new 
disclosures and requires additional 
granularity in disclosures to assist users to 
assess the effects of insurance contracts 
on the entity’s Financial Statements.

 The entity is in the process of determining 
the impact of IFRS 17 and will provide more 
detailed disclosure on the impact in future 
Financial Statements.
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 The standard is effective for annual periods 
beginning on or after 1 January 2023. Early 
adoption is permitted only if the entity 
applied IFRS 9. 

 The amendments are not expected to have 
a material impact on the Company.

 Classification of liabilities as current or 
non-current (Amendments to IAS 1)

 Under existing IAS 1 requirements, 
companies classify a liability as current 
when they do not have an unconditional 
right to defer settlement of the liability 
for at least twelve months after the end 
of the reporting period. As part of its 
amendments, the Board has removed the 
requirement for a right to be unconditional 
and instead, now requires that a right to 
defer settlement must have substance and 
exist at the end of the reporting period.

 There is limited guidance on how to determine 
whether a right has substance and the 
assessment may require management to 
exercise interpretive judgement.

 The existing requirement to ignore 
management’s intentions or expectations 
for settling a liability when determining its 
classification is unchanged. 

 The amendments are to be applied 
retrospectively from the effective date. 

 The amendments are not expected to have 
a material impact on the Company.

 Deferred Tax related to Assets and 
Liabilities arising from a Single 
Transaction (Amendments to IAS 12), 
Disclosure of Accounting Policies 
(Amendments to IFRS 1 and IFRS Practice 
Statement 2) and Definition of Accounting 
Policies (Amendments to IAS 8).

 The amendments are not expected to have 
a material impact on the Company.

 Sale or Contribution of Assets between an 
Investor and its Associate or Joint Venture 
(Amendments to IFRS 10 and IAS 28)

 The amendments require the full gain to 
be recognised when assets transferred 
between an investor and its associate 
or joint venture meet the definition 
of a ‘business’ under IFRS 3 Business 
Combinations. Where the assets transferred 
do not meet the definition of a business, 
a partial gain to the extent of unrelated 
investors’ interests in the associate or joint 
venture is recognised. The definition of a 
business is key to determining the extent of 
the gain to be recognised.

 The IASB has decided to defer the effective 
date for these amendments indefinitely. 
Adoption is still permitted.

 When a parent loses control of a subsidiary 
in a transaction with an associate or joint 
venture (JV), there is a conflict between 
the existing guidance on consolidation and 
equity accounting.

 Under the consolidation standard, the 
parent recognises the full gain on the 
loss of control. But under the standard on 
associates and JVs, the parent recognises 
the gain only to the extent of unrelated 
investors’ interests in the associate or JV. In 
either case, the loss is recognised in full if 
the underlying assets are impaired.

 In response to this conflict and the resulting 
diversity in practice, on 11 September 
2014 the IASB issued Sale or Contribution 
of Assets between an Investor and its 
Associate or Joint Venture (Amendments 
to IFRS 10 and IAS 28). The amendments 
are not expected to have a material impact 
on the Company.
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(c) Revenue from Contracts with Customers

 BAT recognises revenue in accordance with 
the core principle of IFRS 15 Revenue from 
Contracts with Customers by applying the 
following five steps: 

Step 1 Identify the contract(s) with a 
customer;

Step 2 Identify the performance 
obligations in the contract;

Step 3 Determine the transaction price;

Step 4 Allocate the transaction price to 
the performance obligations in 
the contract;

Step 5 Recognise revenue when 
(or as) the entity satisfies a 
performance obligation.

 Revenue is recognised in the correct period 
and reported only where control of the goods 
has passed to the customer. This signifies 
that BAT Uganda has satisfied a performance 
obligation to its customer in accordance with 
the requirements of the contract with that 
customer (steps 1, 2 and 5 of the Revenue 
model). BAT Uganda’s performance obligation 
in its contracts with its customers is to provide 
and distribute cigarettes.

 BAT Uganda does not  store imported cigarettes 
in the warehouses that is to say that the entity 
does not maintain any form of inventory. The 
entity practices direct shipment from the 
manufacturer (BAT Kenya ) to its distributors. 
The cost of sales recognised relate to royalties, 
tax stamps and transfer pricing costs from 
BAT Kenya.

 Revenue must be recognised and measured 
at the correct valuation after taking account 
of rebates, trade activities, returns and other 
adjustments to reported revenue in accordance 
with the requirements of the contract with 
that customer (steps 1, 3 and 4 of the Revenue 
model). 

 BAT Uganda raises an invoice when the goods 
have been delivered to and accepted by the 

customer. Once the invoice is raised revenue is 
recognised. Rebates relate to reimbursements 
to business partners for trade activities in 
place to drive volume targets.

 Revenue comprises the fair value of the 
consideration received or receivable for the sale 
of goods and services in the ordinary course of 
the Company’s activities. Net revenue is shown 
after excluding value-added tax (VAT), excise 
duty, rebates and discounts.

 Nature and timing of satisfaction of 
performance obligations, including significant 
payment terms:

•	 Customers obtain control of the products 
when the goods are delivered to and have 
been accepted at their premises. Invoices 
are generated at that point in time. Invoices 
are payable within 28 days.

•	 Revenue is recognised when the goods 
are delivered and have been accepted by 
customers at their premises.

•	 Interest income is recognised on a time 
proportion basis using the effective interest 
method.

•	 Rental income is recognised as other 
income. This is from sub-leased property 
based on valid contracts.

(d) Foreign currency translation

(i)  Functional and presentation currency
 Items included in the Financial Statements 

are measured using the currency of the 
primary economic environment in which 
the Company operates (‘the functional 
currency’). The Financial Statements are 
presented in Uganda Shillings (Ushs) 
rounded to the nearest thousands Uganda 
Shillings is the Company’s functional 
currency.

(ii) Transactions and balances
 Foreign currency transactions are translated 

into the functional currency of the Company 
using the exchange rates prevailing at 
the dates of the transactions. Foreign 
exchange gains and losses resulting from 
the settlement of such transactions and 
from the translation at year-end exchange 

Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)



73

Reports & Financial Statements BAT Uganda - 2021 Annual Report & Financial Statements

www.bat.com

rates of monetary assets and liabilities 
denominated in foreign currencies are 
recognised in profit or loss.

 Foreign exchange gains and losses that 
relate to borrowings and cash and cash 
equivalents are presented in profit or loss 
within ‘net finance income or cost’. All 
other foreign exchange gains and losses 
are presented in profit or loss within ‘other 
income’ or ‘other expenses’.

(e) Property, plant and equipment
 (i) Recognition and measurement

 Buildings are shown at fair value, based on 
periodic, but at least triennial, valuations 
by external independent valuers, less 
subsequent depreciation for buildings. Any 
accumulated depreciation at the date of 
revaluation is eliminated against the gross 
carrying amount of the asset and the net 
amount is restated to the revalued amount 
of the asset.  All other property, plant and 
equipment are stated at historical cost 
less depreciation and any accumulated 
impairment losses.  Historical cost includes 
expenditure that is directly attributable to 
the acquisition of the items. Any gain or loss 
on disposal of an item of property, plant and 
equipment is recognised in profit or loss.

 (ii) Subsequent cost
 Subsequent costs are included in the 

asset’s carrying amount or recognised as 
a separate asset, as appropriate, only when 
it is probable that future economic benefits 
associated with the item will flow to the 
Company and the cost of the item can be 
measured reliably. The carrying amount of 
the replaced part is derecognised. All other 
repairs and maintenance are charged to 
profit or loss during the financial period in 
which they are incurred.

 Increases in the carrying amount arising 
on revaluation of land and buildings are 
credited to other comprehensive income 

and show as a revaluation reserve in equity.  
Decreases that offset previous increases 
of the same asset are charged in other 
comprehensive income and debited against 
the revaluation reserve, all other decreases 
are charged to profit or loss.  Each year the 
difference between depreciation based 
on the revalued carrying amount of the 
asset (the depreciation charged to profit 
or loss) and depreciation based on the 
asset’s original cost is transferred from the 
revaluation reserve to retained earnings.

 (iii) Depreciation
 Land is not depreciated. Depreciation 

on other assets is calculated using the 
straight-line method to allocate their cost 
or revalued amounts to their residual values 
over their estimated useful lives, as follows

Buildings 2% - 5%

Lease hold properties                     Over the period 
of lease

Plant and machinery 7%

Fixtures and fittings                        33.3% - 10%

Equipment and motor 
vehicles    

20%-33.3%

Right-of-use assets Lease term

 The assets’ residual values and useful lives 
are reviewed, and adjusted if appropriate, 
at the end of each reporting period.

 Property, plant and equipment are reviewed 
for impairment whenever events or 
changes in circumstances indicate that the 
carrying amount may not be recoverable. 
An impairment loss is recognised for the 
amount by which the asset’s carrying 
amount exceeds its recoverable amount. 
The recoverable amount is the higher of 
an asset’s fair value less costs to sell and 
value in use. For the purposes of assessing 
impairment, assets are grouped at the 
lowest levels for which there are separately 
identifiable cash flows (cash-generating 
units). Non-financial assets that suffered 
impairment are reviewed for possible reversal 
of the impairment at each reporting date.
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(iv) Disposal of property, plant and equipment
 An asset is removed from the statement 

of financial position on disposal or when 
it is withdrawn from use and no future 
economic benefits are expected from its 
disposal. The gain or loss on disposal is the 
difference between the proceeds and the 
carrying amount and should be recognised 
in profit and loss. 

(f) Leases
 At inception of a contract, the Company 

assesses whether a contract is, or contains, a 
lease. A contract is, or contains, a lease if the 
contract conveys the right to control the use 
of an identified asset for a period of time in 
exchange for consideration. To assess whether 
a contract conveys the right to control the 
use of an identified asset, the Company uses 
the definition of a lease in IFRS 16. This policy 
is applied to contracts entered, on or after 1 
January 2019.

As a lessee
 At commencement or on modification of a 

contract that contains a lease component, 
the Company allocates the consideration in 
the contract to each lease component based 
on its relative stand-alone prices. However, 
for the leases of property the Company has 
elected not to separate non-lease components 
and account for the lease and non-lease 
components as a single lease component.

 The Company recognises a right-of-use 
asset and a lease liability at the lease 
commencement date. The right-of-use asset 
is initially measured at cost, which comprises 
the initial amount of the lease liability adjusted 
for any lease payments made at or before the 
commencement date, plus any initial direct 
costs incurred and an estimate of costs to 
dismantle and remove the underlying asset or 
to restore the underlying asset or the site on 
which it is located, less any lease incentives 
received.

 The right-of-use asset is subsequently 
depreciated using the straight-line method 
from the commencement date to the end 
of the lease term, unless the lease transfers 
ownership of the underlying asset to the 
Company by the end of the lease term or the 
cost of the right-of-use asset reflects that the 
Company will exercise a purchase option. In that 
case the right-of-use asset will be depreciated 
over the useful life of the underlying asset, 
which is determined on the same basis as 
those of property and equipment. In addition, 
the right-of-use asset is periodically reduced 
by impairment losses, if any, and adjusted for 
certain remeasurements of the lease liability.

 The lease liability is initially measured at the 
present value of the lease payments that 
are not paid at the commencement date, 
discounted using the interest rate implicit 
in the lease or, if that rate cannot be readily 
determined, and the Company’s incremental 
borrowing rate. Generally, the Company uses 
its incremental borrowing rate as the discount 
rate. The Company determines its incremental 
borrowing rate by obtaining interest rates from 
various external financing sources and makes 
certain adjustments to reflect the terms of the 
lease and type of the asset leased.

 Lease payments included in the measurement 
of the lease liability comprise the following:

•	 fixed payments, including in-substance 
fixed payments;

•	 variable lease payments that depend on 
an index or a rate, initially measured using 
the index or rate as at the commencement 
date;

•	 amounts expected to be payable under a 
residual value guarantee; and

•	 the exercise price under a purchase option 
that the Company is reasonably certain 
to exercise, lease payments in an optional 
renewal period if the Company is reasonably 
certain to exercise an extension option, and 
penalties for early termination of a lease 
unless the Company is reasonably certain 
not to terminate early.
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 The lease liability is measured at amortised 
cost using the effective interest method. 
It is remeasured when there is a change in 
future lease payments arising from a change 
in an index or rate, if there is a change in the 
Company’s estimate of the amount expected 
to be payable under a residual value guarantee, 
if the Company changes its assessment of 
whether it will exercise a purchase, extension 
or termination option or if there is a revised 
in-substance fixed lease payment.

 When the lease liability is remeasured in this 
way, a corresponding adjustment is made to 
the carrying amount of the right-of-use asset 
or is recorded in profit or loss if the carrying 
amount of the right-of-use asset has been 
reduced to zero.

 The Company presents right-of-use assets 
that do not meet the definition of investment 
property and lease liabilities separately in the 
statement of financial position.

 Short-term leases and leases of low-value 
assets

 The Company has elected not to recognise 
right-of-use assets and lease liabilities for 
leases of low value assets and short-term 
leases, including IT equipment. The Company 
recognises the lease payments associated with 
these leases as an expense on a straight-line 
basis over the lease term.

 As a lessor
 At inception or on modification of a contract 

that contains a lease component, the Company 
allocates the consideration in the contract to 
each lease component based on their relative 
stand- alone prices.

 When the Company acts as a lessor, it 
determines at lease inception whether each 
lease is a finance lease or an operating lease.

 To classify each lease, the Company makes 
an overall assessment of whether the lease 
transfers substantially all of the risks and 

rewards incidental to ownership of the 
underlying asset. If this is the case, then the 
lease is a finance lease; if not, then it is an 
operating lease. As part of this assessment, 
the Company considers certain indicators 
such as whether the lease is for the major part 
of the economic life of the asset.

 When the Company is an intermediate lessor, it 
accounts for its interests in the head lease and 
the sub-lease separately. It assesses the lease 
classification of a sub-lease with reference to 
the right-of-use asset arising from the head 
lease, not with reference to the underlying 
asset. If a head lease is a short-term lease to 
which the Company applies the exemption 
described above, then it classifies the sub-
lease as an operating lease.

 If an arrangement contains lease and non-
lease components, then the Company applies 
IFRS 15 to allocate the consideration in the 
contract.

 The Company applies the derecognition and 
impairment requirements in IFRS 9 to the net 
investment in the lease. The Company further 
regularly reviews estimated unguaranteed 
residual values used in calculating the gross 
investment in the lease.

 The Company recognises lease payments 
received under operating leases as income on 
a straight- line basis over the lease term as 
part of ‘other income’.

(g) Non-current assets held for sale
 The objective of IFRS 5 is to specify the 

accounting for assets held for sale, and the 
presentation and disclosure of discontinued 
operations. In particular, IFRS 5 requires:

(a) assets that meet the criteria to be classified 
as held for sale to be measured at the lower 
of carrying amount and fair value less costs 
to sell, and depreciation on such assets to 
cease; and

(b) assets that meet the criteria to be classified 
as held for sale to be presented separately 
in the statement of financial position and 
the results of discontinued operations to 
be presented separately in the statement 
of comprehensive income.
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 The standard requires us to classify Non-
current assets as held for sale when the 
following conditions are met; 
•	 management is committed to a plan to sell.
•	 the asset is available for immediate sale.
•	 an active programme to locate a buyer is 

initiated.
•	 the sale is highly probable, within 12 months 

of classification as held for sale (subject to 
limited exceptions).

•	 the asset is being actively marketed for sale 
at a sales price reasonable in relation to its 
fair value 

•	 actions required to complete the plan 
indicate that it is unlikely that plan will be 
significantly changed or withdrawn.

 Non-current assets are classified as held for 
sale if it is highly probable that they will be 
recovered primarily through a sale rather than 
continuing use.

Measurement
Immediately before the initial classification of 
the asset as held for sale, the carrying amount 
of the asset will be measured in accordance 
with applicable IFRSs(IFRS 5). Resulting 
adjustments are also recognised in accordance 
with applicable IFRSs that is IAS 16.

After classification as held for sale.
Non-current assets or disposal groups that are 
classified as held for sale are measured at the 
lower of carrying amount and fair value less 
costs to sell.

Impairment must be considered both at the time 
of classification as held for sale and subsequently.

Subsequent measurement
At the time of classification as held for sale. 
Immediately prior to classifying an asset or 
disposal group as held for sale, impairment is 
measured and recognised in accordance with 
the applicable IFRSs (generally IAS 16 Property, 
Plant and Equipment, IAS 36 Impairment of 
Assets.

Any impairment loss is recognised in profit 
or loss unless the asset had been measured 
at revalued amount under IAS 16 or IAS 38, 
in which case the impairment is treated as a 
revaluation decrease.

When an asset is classified as held for 
sale, intangible assets and property, plant 
and equipment are no longer amortised 
or depreciated and any equity-accounted 
investee is no longer equity accounted.

After classification as held for sale
Calculate any impairment loss based on the 
difference between the adjusted carrying 
amounts of the asset/disposal group and 
fair value less costs to sell. Any impairment 
loss that arises by using the measurement 
principles in IFRS 5 must be recognised in 
profit or loss, even for assets previously carried 
at revalued amounts.

(h) Financial instruments 

(i) Financial assets

 Initial recognition and measurement
 Financial assets are recognized when 

the Company becomes a party to the 
contractual provisions of the instrument. 
The financial assets are classified according 
to the substance of the contractual 
arrangements entered and the definitions 
of a financial asset. Investments are stated 
at cost, the carrying amount is reduced 
if there is any indication of impairment 
in value. The financial assets include 
deposits, loans, trade receivables and other 
receivables.

 At initial recognition, trade receivables 
that do not have a significant financing 
component are measured at their 
transaction price.

 Financial assets (other than short term 
trade receivables) and financial liabilities 
are recognised initially at fair value; in case 
of a financial asset or financial liability at 
amortised cost, plus or minus transaction 
costs that are directly attributable to the 
acquisition or issue of the financial asset or 
financial liability.
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(continued)

(g) Non-current assets held for sale (continued)
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 Classification and subsequent 
measurement

 The subsequent measurement of financial 
assets depends on their classification as 
follows. On initial recognition, a financial 
asset is classified as measured at: 
amortized cost; FVOCI – debt investment; 
FVOCI – equity investment; or FVTPL.

 Financial assets are classified based on 
both:

•	 The entity’s business model for 
managing the financial assets; and

•	 The contractual cash flow 
characteristics of the financial asset.

 The prevailing model for subsequent 
measurement of a financial asset under 
IFRS 9 is the fair value model (fair value 
through profit or loss).

 Assets held solely to receive payments of 
principle and interest (SPPI) will be held 
at amortised cost, with all other financial 
assets held at fair value. A financial 
asset shall be subsequently measured at 
amortised cost if and only if both of the 
following conditions are met:

•	 The financial asset is held within a 
business model whose objective is to 
hold financial assets in order to collect 
contractual cash flows; and 

•	 The contractual terms of the financial 
asset give rise on specified dates to 
cash flows that are solely payment of 
principal and interest on the principal 
amount outstanding.

 This category includes trade receivables 
and bank deposits.

 Trade receivables and other receivables
 Trade receivables and other receivables 

are non-derivative financial assets with 
fixed or determinable payments that are 

not quoted in an active market. After initial 
measurement, such financial assets are 
subsequently measured at an amortized 
cost using the effective interest rate 
method (EIR), less impairment.

 Amortised cost is calculated by considering 
any discount or premium on acquisition 
and fees or costs that are an integral part of 
the EIR. The EIR amortisation is included in 
other income in the consolidated statement 
of comprehensive income. The losses 
arising from impairment are recognized in 
the statement of comprehensive income as 
provisions.

 De-recognition
 A financial asset (or, where applicable a part 

of a financial asset or part of a group of similar 
financial assets) is derecognised when:

•	 The rights to receive cash flows from 
the asset have expired;

•	 The Company has transferred its rights 
to receive cash flows from the asset 
or has assumed an obligation to pay 
the received cash flows in full without 
material delay to a third party under a 
‘pass-through’ arrangement; and

•	 Either (a) the company has transferred 
substantially all the risks and rewards of 
the asset, or (b) the company has neither 
transferred nor retained substantially all 
the risks and rewards of the asset but 
has transferred control of the asset.

 When the Company has transferred its 
rights to receive cash flows from an asset 
and has neither transferred nor retained 
substantially all of the risks and rewards 
of the asset nor transferred control of the 
asset, the asset is recognised to the extent 
of the Company’s continuing involvement 
in the asset.

 In that case, the Company also recognises 
an associated liability. The transferred asset 
and the associated liability are measured 
on a basis that reflects the rights and 
obligations that the Company has retained.

Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)

(h) Financial instruments (continued)

(i) Financial assets (continued)
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Offsetting financial assets and liabilities
 Financial assets and liabilities are offset and 

the net amount reported on the statement 
of financial position when there is a legally 
enforceable right to offset the recognised 
amount and there is an intention to settle 
on a net basis, or to realise the asset and 
settle the liability simultaneously.

 Fair value of financial assets and financial 
liabilities

 Fair value of financial assets and financial 
liabilities is the price that would be received 
to sell an asset or paid to transfer a liability 
in an orderly transaction between market 
participants at the measurement date.

 Impairment
 At each reporting date, BAT Uganda 

measures the loss allowance for a 
financial instrument at an amount equal 
to the lifetime expected credit losses if 
the credit risk on that financial instrument 
has increased significantly since initial 
recognition, whether or not any actual 
losses have been recognized, and whether 
or not the entity has insurance cover or 
guarantee in place to cover the potential 
economic loss.

 The company recognizes loss allowance 
for expected credit losses on all financial 
assets-investments, derivatives, loans, 
trade receivables, etc.

 Loss allowances for trade receivables and 
contract assets are always measured at an 
amount equal to lifetime expected credit 
losses.

 When determining whether the credit risk of 
a financial asset has increased significantly 
since initial recognition and when 
estimating ECLs, the company considers 
reasonable and supportable information 
that is relevant and available without 

undue cost or effort. This includes both 
quantitative and qualitative information 
and analysis, based on the company’s 
historical experience and information and 
including forward-looking information.

 The Company assumes that the credit 
risk on a financial asset has increased 
significantly if it is more than 28 days past 
due. The Company considers a financial 
asset to be in default when the distributor 
is unlikely to pay the credit obligations to 
the Company in full. 

  IFRS 9 uses a “three bucket model” for 
measuring loss allowance based on 
deterioration in credit rating after initial 
recognition.

 Bucket 1: if at the reporting date, the 
credit risk on a financial instrument has 
not increased significantly since initial 
recognition, an entity shall measure the 
loss allowance for that financial instrument 
at an amount equal to 12- month expected 
credit losses, whether or not any actual 
losses have been recognized, and whether 
or not the entity has insurance cover or 
guarantees in place to cover the potential 
economic loss;

 Bucket 2: at each reporting date, an entity 
shall measure the loss allowance for a 
financial instrument at an amount equal 
to the lifetime expected credit losses if 
the credit risk on that financial instrument 
has increased significantly since initial 
recognition, and whether or not the entity 
has insurance cover or guarantees in place 
to cover the potential economic loss;

 Bucket 3: Where there is objective evidence 
of actual impairment, a lifetime credit loss 
is recognized and the effective interest 
rate is based on the net (post-impairment) 
amount.

 The standard approach is applied to any 
financial assets held by the company that 
have not been recognized as result of 
applying the revenue standard (IFRS 15) 
and leasing standard as a result IAS 17. This 
approach applies to any trade receivables 

Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)

(h) Financial instruments (continued)
(i) Financial assets (continued)
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which are potentially subject to factoring 
arrangements, and any trade receivables 
that have been converted into loans.

 Simplified approach for trade receivables 
and lease receivables

 IFRS 9 has a simplified approach for 
the recognition of impairment for trade 
receivables, contract assets and lease 
receivables. The company measures the 
loss allowance at an amount equal to 
lifetime expected credit losses for:

(a) Trade receivables or contract assets 
that result from transactions that are 
within the scope of IFRS 15 Revenue, 

(b) Lease receivables that result from 
transactions that are within the scope 
of IFRS 16.

 BAT Uganda calculates the expected credit 
losses on trade receivables using a provision 
matrix. The company uses its historical 
credit loss experience for trade receivables 
to estimate the lifetime expected credit 
losses on the financial assets as relevant.

 Measurement of Expected Credit Losses
 Expected credit losses are a probability-

weighted estimate of credit losses. Credit 
losses are measured as the present value 
of all cash shortfalls (i.e. the difference 
between the cash flows due to the company 
in accordance with the contract and the 
cash flows that the company expects to 
receive).

 ECLs are discounted at the effective 
interest rate of the financial asset.

 Initial recognition
 Financial liabilities are initially measured at 

fair value; in case of a financial liability at 
amortized cost, plus or minus transaction 
costs that are directly attributable to the 
acquisition or issue of the financial liability. 

Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)

(h) Financial instruments (continued)

(i) Financial assets (continued)
 Impairment (continued)

 Classification and Subsequent 
measurement

 Financial liabilities are classified as 
measured at amortized cost or FVTPL. 

 Financial liabilities at fair value through 
profit or loss: A financial liability is classified 
as at FVTPL if it is classified as held-for-
trading, it’s a derivative or it is designated 
as such on initial recognition. Financial 
liabilities at FVTPL are measured at fair 
value and net gains and losses, including 
any interest expense, are recognized in 
profit or loss. 

 Other financial liabilities are subsequently 
measured at amortized cost using 
the effective interest method. Interest 
expenses and foreign gains and losses are 
recognized in profit or loss. Any gain or loss 
on derecognition is also recognized in profit 
or loss. 

 The Company’s financial liabilities include 
trade payables, amounts due to related 
parties, other payables accrued expenses 
and borrowings. Borrowings comprise bank 
overdrafts that were obtained and settled 
during the year. 

 De-recognition
 A financial liability is derecognised when the 

obligation under the liability is discharged 
or cancelled or expires: When an existing 
financial liability is replaced by another from 
the same lender on substantially different 
terms, or the terms of an existing liability are 
substantially modified, such an exchange or 
modification is treated as a de-recognition 
of the original liability and the recognition 
of a new liability, and the difference in the 
respective carrying amounts is recognised 
in the statement of comprehensive income.

(i) Trade receivables
 Trade receivables are amounts due from 

customers for merchandise sold or services 
performed in the ordinary course of business.  
If collection is expected in one year or less (or 
in the normal operating cycle of the Business if 
longer), they are a classified as current asset.  If 
not, they are presented as non-current assets.
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 Trade receivables are recognised initially at fair 
value and subsequently measured at amortised 
cost using the effective interest method less 
provision for impairment (note h).

( j) Trade payables and accrued expenses
 Trade payables and accrued expenses are 

obligations to pay for goods or services that 
have been acquired in the ordinary course of 
business from suppliers. Accounts payable 
and accrued expenses are classified as current 
liabilities if payment is due within one year or 
less (or in the normal operating cycle of the 
Business if longer). If not, they are presented as 
non-current liabilities.

 Trade payables and accrued expenses are 
recognised initially at fair value and subsequently 
measured at amortised cost using the effective 
interest method.

(k) Borrowings
 Borrowings are recognised initially at fair value, 

net of transaction costs incurred.  Borrowings 
are subsequently stated at amortised cost; 
any differences between proceeds (net of 
transaction costs) and the redemption value 
are recognised in profit or loss over the period 
of the borrowings, using the effective interest 
method.

 Fees paid on the establishment of loan facilities 
are recognised as transaction costs of the loan 
to the extent that it is probable that some 
or all the facility will be drawn down. In this 
case, the fee is deferred until the draw-down 
occurs. To the extent there is no evidence that 
it is probable that some or all the facility will 
be drawn down, the fee is capitalised as a pre-
payment for liquidity services and amortised 
over the period of the facility to which it relates.

 Borrowings are classified as current liabilities 
unless the Company has an unconditional right 
to defer settlement of the liability for at least 12 
months after the end of the reporting period.

Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)

(i) Trade receivables (continued)

(l) Provisions

 Provisions are recognised when; the Company 
has a present legal or constructive obligation 
as a result of past events; it is probable that an 
outflow of resources will be required to settle 
the obligation; and the amount has been reliably 
estimated. Provisions are not recognised for 
future operating losses.

 Provisions are measured at the present value 
of the expenditures expected to be required to 
settle the obligation using a pre-tax rate that 
reflects current market assessments of the 
time value of money and the risks specific to 
the obligation. The increase in the provision due 
to passage of time is recognised as interest 
expense.

(m) Share capital
 Ordinary shares are classified as ‘share capital’ 

in equity. Any premium received over and 
above the par value of the shares is classified 
as ‘share premium’ in equity. 

(n) Cash and cash equivalents
 Cash and cash equivalents include cash in 

hand, deposits held at call with banks, other 
short term highly liquid investments with 
original maturities of three months or less, and 
bank overdrafts.  Bank overdrafts are shown 
within borrowings in current liabilities on the 
statement of financial position.

(o) Employee benefits

 (i) Retirement benefit obligations
 The Company is a participating employer 

in a retirement benefits umbrella scheme.  
The Company and all its employees also 
contribute to National Social Security Fund, 
which are defined contribution benefit 
schemes.

 A defined contribution plan is a pension 
plan under which the Company pays fixed 
contributions into a separate entity. The 
Company has no legal or constructive 
obligations to pay further contributions if 
the fund does not hold sufficient assets to 
pay all employees the benefits relating to 
employee service in the current and prior 
periods. 
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Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)

(o) Employee benefits (continued)

 (i) Retirement benefit obligations (continued)
 The Company’s contributions to the defined 

contribution schemes are recognised as an 
employee benefit expense when they fall 
due. The Company has no further payment 
obligations once the contributions have 
been paid.

 (ii) Other entitlements
 The estimated monetary liability for 

employees accrued annual leave entitlement 
at the statement of financial position date is 
recognised as an expense accrual.

 The Company recognises a liability and 
an expense for bonuses. The Company 
recognises a provision where contractually 
obliged or where there is past practice that 
has created a constructive obligation. 

(iii) Termination benefits
 Termination benefits are payable when 

employment is terminated by the Company 
before the normal retirement date, or 
whenever an employee accepts voluntary 
redundancy in exchange for these benefits. 
The Company recognises termination 
benefits when it is demonstrably 
committed to a termination when the entity 
has a detailed formal plan to terminate the 
employment of current employees without 
possibility of withdrawal.

 In the case of an offer made to encourage 
voluntary redundancy, the termination 
benefits are measured based on the 
number of employees expected to accept 
the offer.

 Benefits falling due more than 12 months 
after the end of the reporting period are 
discounted to their present value.

(p) Income tax
(i) Current income tax
 The tax expense for the period comprises 

current and deferred tax. Tax is recognised 
in profit or loss, except to the extent that 
it relates to items recognised in other 
comprehensive income or directly in equity.  

In this case, the tax is also recognised in 
other comprehensive income or directly in 
equity respectively.

 Current income tax is the amount of income 
tax payable or receivable on the taxable 
profit or loss for the year determined in 
accordance with the relevant tax legislation. 
The current income tax charge is calculated 
based on the tax enacted or substantively 
enacted at the statement of financial 
position date. Management periodically 
evaluates positions taken in tax returns with 
respect to situations in which applicable 
tax regulation is subject to interpretation. 
It establishes provisions where appropriate 
based on amounts expected to be paid to 
the tax authorities.

(ii) Deferred tax
 Deferred tax is recognised, using the 

liability method, on temporary differences 
arising between the tax bases of assets 
and liabilities and their carrying amounts 
in the Financial Statements. However, 
deferred tax is not accounted for if it 
arises from initial recognition of an asset 
or liability in a transaction other than a 
business combination that at the time of 
the transaction affects neither accounting 
nor taxable profit or loss.  Deferred tax is 
determined using tax rates (and laws) that 
have been enacted or substantively enacted 
at the statement of financial position date 
and are expected to apply when the related 
deferred tax asset is realised or the deferred 
tax liability is settled.

 Deferred tax assets are recognised only to 
the extent that it is probable that future 
taxable profits will be available against 
which the temporary differences can be 
utilised.

 Deferred tax assets and liabilities are offset 
when there is a legally enforceable right to 
offset current tax assets against current 
tax liabilities and when the deferred taxes 
assets and liabilities relate to income taxes 
levied by the same taxation authority where 
there is an intention to settle the balances 
on a net basis.
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(q) Dividends
 Dividends on ordinary shares are charged to 

equity in the period in which they are declared.  
Proposed dividends are shown as a separate 
component of equity until declared.

(r) Finance income and finance costs
 Finance income and finance costs comprise 

interest income, interest expense and foreign 
currency gains or losses on financial assets 
and financial liabilities. 

 Interest income or expense is recognised using 
the effective interest method. The ‘effective 
interest rate’ is the rate that exactly discounts 
estimated future cash payments or receipts 
through the expected life of the financial 
instrument to:

•	 the gross carrying amount of the financial 
asset; or

•	 the amortised cost of the financial liability.

 In calculating interest income and expense, the 
effective interest rate is applied to the gross 
carrying amount of the asset (when the asset 
is not credit-impaired) or to the amortised cost 
of the liability. However, for financial assets that 
have become credit-impaired subsequent to 
initial recognition, interest income is calculated 
by applying the effective interest rate to the 
amortised cost of the financial asset. If the 
asset is no longer credit-impaired, then the 
calculation of interest income reverts to the 
gross basis.

 Foreign currency gains and losses are reported 
on a net basis as either finance income or 
finance cost depending on whether foreign 
currency movements are in a net gain or net 
loss position.

(s) Comparatives

 The comparative information throughout these 
Financial Statements has not been restated. 
There were no new standards that required 
restatement of the comparative information.

Notes to the Financial Statements (continued)

3.  Summary of significant accounting policies 
(continued)

(t) Related party transactions
 The Company discloses the amounts 

outstanding at the end of each financial year 
with related parties, which include transactions 
with executive and non-executive officers and 
group or related companies. The related party 
transactions are at arm’s length.

(u) Earnings per share
 Basic and diluted earnings per share (EPS) data 

for ordinary shares are presented in the Financial 
Statements. Basic EPS is calculated by diving 
profit attributable to ordinary shareholders of 
the group by the weighted average number of 
ordinary shares outstanding during the period.

 Diluted EPS is determined by adjusting the 
basic EPS for all dilutive potential ordinary 
shares if any.

4. Critical accounting estimates and 
judgements
Estimates and judgements are continually 
evaluated and are based on historical experience 
and other factors, including experience of future 
events that are believed to be reasonable under 
the circumstances.

(i) Critical accounting estimates and 
assumptions

 The Company makes estimates and 
assumptions concerning the future. The 
resulting accounting estimates will, by 
definition, seldom equal the related actual 
results.  The estimates and assumptions that 
have a significant risk of causing a material 
adjustment to the carrying amounts of assets 
and liabilities within the next financial year are 
addressed below.

 Income Taxes
 The Company is subject to income taxes in 

Uganda. Significant judgment is required 
in determining the Company’s provision for 
income taxes. There are many transactions 
and calculations for which the ultimate tax 
determination is uncertain during the ordinary 
course of business. 

 The Company recognises liabilities for 
anticipated tax audit issues based on estimates 
of whether additional taxes will be due.  Where 
the final tax outcome of these matters is 
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Notes to the Financial Statements (continued)

4.  Critical accounting estimates and 
judgements (continued)

(i) Critical accounting estimates and 
assumptions  (continued)

 Income Taxes  (continued)

different from the amounts that were initially 
recorded, such differences will impact the 
income tax and deferred tax provisions in the 
period in which such determination is made.

 In the process of applying the Company’s 
accounting policies, the Directors make 
judgements in determining whether tax assets 
are impaired.

 The company engages in transactions with 
related parties which are subject to the Uganda 
Revenue Authority transfer pricing regulations. 
The transfer pricing rules require Directors’ 
judgement in arriving at the treatment of 
related party transactions especially with 
regards to benchmarking of transactions to 
achieve the arm’s length principle.

 Property, plant and equipment
 Critical estimates are made by the Directors 

in determining depreciation rates for property, 
plant and equipment. The company also makes 
estimates in the determination of fair value for 
the assets that are accounted for using the fair 
value model. The rates used are on Note 3 (e).

 Legal provisions, contingent assets and 
liabilities

 Significant judgment and estimation is made 
by the Directors in determining the Company’s 
litigation provisions and contingent disclosures. 
Key assumptions are made with respect to 
the likelihood, timing and magnitude of any 
potential outflow of resources. 

 The provisions and contingencies are further 
disclosed in Note 23 and 24. The assumptions 
involve interpretation of pending or preliminary 
rulings in assessing whether provision arise.

 Expected credit loss allowance for trade 
receivables

 Key assumptions are made in determining the 
weighted-average loss rates. Refer to note 3 (h). 

 Estimates and judgements are continually 
evaluated and are based on historical experience 

and other factors, including experience of future 
events that are believed to be reasonable under 
the circumstances.

(ii) Critical judgement in applying the entity’s 
accounting policies

 In the process of applying the Company’s 
accounting policies, management has made 
judgements in determining:

 The classification of financial assets and 
leases

 In accordance with IFRS 9, management 
classifies financial assets based on the 
substance of contractual agreements and 
in line with the Company’s business model 
for managing the assets and the assets’ 
contractual cash flow characteristics. The 
Company assesses whether a contract is, or 
contains, a lease and in the event that a lease is 
identified, it is recognized on accordance with 
IFRS 16.

 Whether the assets are impaired
 An asset is impaired when its carrying amount 

exceeds its recoverable amount. Judgement 
is exercised in determining assumptions and 
estimates involved in the forecasting of future 
cashflows, which form the basis for assessment 
of the assets’ recoverable amounts.

Provisions for litigations
 Following guidance under IAS 37, management 

determines whether a provision is required and 
in arriving at an appropriate level of provisions, 
judgement is made on the likely outcome of 
each case and an estimate of the related costs 
based on legal advice.

 Going concern
 In assessing whether the going concern 

assumption is appropriate, management 
evaluates available quantitative and qualitative 
information with the aim of assessing the 
Company’s ability to continue as a going 
concern into the foreseeable future.
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Notes to the Financial Statements (continued)

5. Financial instruments - Fair values and risk 
management

 Financial risk management
 The Company’s activities expose it to a variety 

of financial risks: market risk (including foreign 
exchange risk and interest rate risk), credit risk 
and liquidity risk. 

 The Company’s overall risk management 
programme focuses on the unpredictability 
of financial markets and seeks to minimise 
potential adverse effects on its financial 
performance.  The Company does not hedge 
any of its risk exposures.

 Financial risk management is carried out by the 
finance department under policies approved 
by the board of Directors. Risk management 
policies and systems are reviewed regularly to 
reflect changes in market conditions and the 
Company’s activities. 

 Market risk
 Market risk is the risk that changes in market 

prices for instance: foreign exchange rates, 
interest rates and equity prices, will affect the 
Company’s income or the value of its holdings 
of financial instruments. 

 The objective of market risk management is 
to manage and control market risk exposures 
within acceptable parameters, while optimising 
the return.

Foreign exchange risk
The Company is exposed to transactional 
foreign currency risk to the extent that there is 
a mismatch between the currencies in which 
sales, purchases, receivables and borrowings 
are denominated and the respective functional 
currencies of Group companies. 

The functional currencies of Group companies 
are primarily the US Dollar, Pound Sterling 
(GBP), Kenyan shilling (KES) and the South 
African Rand (ZAR). The currencies in which 
these transactions are primarily denominated 
are US dollar, GBP sterling, Kenyan shilling and 
South African Rand.

The Company purchases finished goods from 
Kenya and is exposed to foreign exchange 

risk arising from various currency exposures, 
primarily with respect to the US dollar. Foreign 
exchange risk arises from future commercial 
transactions, and recognised assets and 
liabilities.

Management’s policy to manage foreign 
exchange risk is to hold foreign currency bank 
accounts which act as a natural hedge for 
purchases of imported finished goods.

At 31 December 2021, if the Uganda Shilling 
had strengthened/weakened by 10% against 
the US dollar, the Euro (EUR) and the South 
African Rand (ZAR) with all other variables 
held constant, post-tax profit for the year and 
equity would have been Ushs 95 million, Ushs 
12 million and Ushs 71 million higher/lower, 
respectively. This is mainly as a result of US 
dollar and ZAR denominated trade receivables, 
trade payables, bank loans, intercompany 
payables and receivables, and bank balances 
respectively.
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31 December 2021 Ushs
Ushs’000

USD EUR ZAR

Monetary assets

Trade and other receivables 607,277 171,305 - -

Cash at bank 98,368 27,748 - -

705,645 199,053 - -

Monetary liabilities

Trade and other payables (2,515,440) (467,279) (29,173)     (3,212,811)

(2,515,440) (467,279) (29,173) (3,212,811)

Net statement of financial 
position exposure (1,809,795) (268,226) (29,173) (3,212,811)

31 December 2020 Ushs
Ushs’000

USD GBP KES

Monetary assets

Cash at bank 1,390,250 380,579 - -

1,390,250 380,579 - -

Monetary liabilities

Trade and other payables (2,797,774) (709,750) (11,181) (1,755,743)

(2,797,774) (709,750) (11,181) (1,755,743)

Net statement of financial 
position exposure (1,407,524) (329,171) (11,181) (1,755,743)

The following are the exchange rates that existed at the financial year end for the following 
significant currencies:

Average rates Closing rates

2021 2020 2021 2020

USD 1 3,586 3,718 3,545 3,653

GBP 1 4,933 4,771 4,802 4,993

KES 1 33 35 31 34

ZAR 1 242 226 222 249

EUR 1 4,241 4,243 4,031 4,470

Below is a summary of the financial assets and liabilities denominated in foreign currencies at their 
carrying amounts:

Notes to the Financial Statements (continued)
5. Financial instruments - Fair values and risk management (continued)

Financial risk management (continued)
Market risk (continued)
Foreign exchange risk (continued)
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Sensitivity Analysis
A reasonably possible strengthening (weakening) of the Uganda Shilling against the US dollar, 
GBP sterling, South African Rand and the Kenyan shilling at 31 December would have affected the 
measurement of financial instruments denominated in a foreign currency and affected equity and 
profit or loss by the amounts shown below.

The analysis assumes that all other variables, in particular interest rates, remain constant and ignores 
any impact of forecast sales and purchases.

Profit or loss Equity, net of tax

Strengthening Weakening Strengthening Weakening

Ushs’ 000 Ushs’ 000 Ushs’ 000 Ushs’ 000

31 December 2021

USD (10% movement) 95,086 (95,086) 73,216 (73,216)

GBP (10% movement) - - - -

EUR(10% movement) 11,761 (11,761) 9,056 (9,056)

ZAR (10% movement) 71,362 (71,362) 54,949 (54,949)

31 December 2020

USD (10% movement) 120,246 (120,246) 92,589 (92,589)

GBP (10% movement) 5,583 (5,583) 4,299 (4,299)

KES (10% movement 5,970 (5,970) 4,597 (4,597)

Credit risk
Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial 
instrument fails to meet its contractual obligations and arises principally from the Company’s 
receivables from customers. The carrying amounts of financial assets and contract assets represent 
the maximum credit exposure.

Credit risk is managed by the head of finance with support from the finance manager who is responsible 
for managing and analysing credit risk for each new client before standard payment and delivery 
terms are offered. The Company does not have any significant concentrations of credit risk. Credit risk 
in respect of cash at bank is managed by monitoring the Company’s net exposure with each financial 
institution where the Company maintains bank balances.

For trade receivables, the credit controller assesses the credit quality of the customer, taking into 
account its financial position, experience and other factors. The Company does not grade the credit 
quality of receivables. Individual risk limits are set based on internal ratings in accordance with limits 
set by the Board. The utilisation of credit limits is regularly monitored.
Set out below is a summary of amounts that represent the Company’s exposure to credit risk:

Notes to the Financial Statements (continued)

5. Financial instruments - Fair values and risk management (continued)
 Financial risk management (continued)

Market risk (continued)



87

Reports & Financial Statements BAT Uganda - 2021 Annual Report & Financial Statements

www.bat.com

Notes to the Financial Statements (continued)

5. Financial instruments - Fair values and risk management (continued)
 Financial risk management (continued)

Credit risk (continued)

2021
Ushs’000

2020
Ushs’000

Cash at bank and short-term bank deposits 9,346,190 14,583,813

Trade receivables 7,853,949 13,142,554

17,200,139 27,726,367

The Company does not grade the credit quality of receivables. All receivables that are neither past 
due nor impaired and are within their approved credit limits. None of the above assets are past due. 
The impairment losses on financial assets recognised in profit or loss were as follows.

2021
Ushs’000

2020
Ushs’000

Provision for impairment of credit losses 6,192 (8,203)

Trade receivables and contract assets

The Company’s exposure to credit risk is influenced mainly by the individual characteristics of each 
customer. However, management also considers the factors that may influence the credit risk of its 
customer base, including the default risk associated with the area in which customers operate. 

The risk management committee has established a credit policy under which each new customer 
is analysed individually for creditworthiness before the Company’s standard payment and delivery 
terms and conditions are offered. The Company’s review includes external ratings, if they are available, 
Financial Statements, bank guarantee information, industry information and in some cases bank 
references. Any sales exceeding those limits require approval from the risk management committee.

The Company limits its exposure to credit risk from trade receivables by establishing a maximum 
payment period of twenty-eight (28) days. All the Company’s customers have been transacting with 
the Company for over ten years, and none of these customers’ balances have been written off or are 
credit-impaired at the reporting date. The Company does not require collateral in respect of trade and 
other receivables but rather requires their customers to have bank guarantees. The Company does 
not have trade receivable and contract assets for which no loss allowance is recognised because of 
collateral and bank guarantees.
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Notes to the Financial Statements (continued)

5. Financial instruments - Fair values and risk management (continued)
 Financial risk management (continued)

Credit risk (continued)
Trade receivables and contract assets (continued)

At 31 December 2021, the exposure to credit risk for trade receivables by geographic region was as 
follows:

2021
Ushs’000

2020
Ushs’000

West 1,691,724             5,800,762

East 3,020,517 3,870,925

South 2,495,081 2,298,074

North 646,627 1,172,793

7,853,949 13,142,554

At 31 December 2021, the carrying amount of the balance due from the Company’s most significant 
customer was Ushs 2,199 million (2020: Ushs 6,377 million). This customer operates in the West and 
North regions of Uganda.

Expected credit loss assessment for individual customers
The Company uses an allowance matrix to measure the ECLs of trade receivables from individual 
customers, which comprise a very large number of small balances.
Loss rates are calculated using a ‘roll rate’ method based on the probability of a receivable progressing 
through successive stages of delinquency to write-off. Roll rates are calculated separately for exposures 
in different segments based on the following common credit risk characteristics – amount of the bank 
guarantee, age of customer debt and payments made to offset the debt on account.
The following table provides information about the exposure to credit risk and ECLs for trade receivables 
and contract assets from individual customers as at 31 December 2021.

31 December 2021 Weighted 
Average loss 

rate

Gross Carrying 
Amount

Loss 
Allowance

Credit 
Impaired

Ushs’000 Ushs’000

Current (Not Past Due) 0.1% 6,041,300 (6,041) No 

1-30 days past due 0.12% 1,820,876 (2,186) No

31-60 days past due 0.14% - -

61-90 days past due 0.16% - -

More than 90 days past due 0.18% - -

7,862,176 (8,227)

Loss rates are based on actual credit loss experience over the past five years. These rates are multiplied 
by scalar factors to reflect differences between economic conditions during the period over which the 
historical data has been collected, current conditions and the Company’s view of economic conditions 
over the expected lives of the receivables.
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Notes to the Financial Statements (continued)

5. Financial instruments - Fair values and risk management (continued)
 Financial risk management (continued)

Credit risk (continued)
Expected credit loss assessment for individual customers (continued)

The following table provides information about the exposure to credit risk and ECLs for trade 

receivables and contract assets from individual customers as at 31 December 2020.

31 December 2020 Weighted 
Average loss 

rate

Gross Carrying 
Amount

Loss 
Allowance

Credit 
Impaired

Ushs’000 Ushs’000

Current (Not Past Due) 0.1% 6,851,059 (6,851) No

1-30 days past due 0.12% 6,305,914 (7,568) No

31-60 days past due 0.14% - -

61-90 days past due 0.16% - -

More than 90 days past due 0.18% - -

13,156,973 (14,419)

Movements in the allowance for impairment in respect of trade receivables and contract assets

The movement in the allowance for impairment in respect of trade receivables and contract assets 
during the year was as follows:

2021
Ushs’000

2020
Ushs’000

Opening balance 14,419 6,216

Additional provision – IFRS 9 (6,192) 8,203

Closing balance 8,227 14,419

Cash and cash equivalents
The Company held cash and cash equivalents of Ushs 9,346 million at 31 December 2021 (2020: 
Ushs 14,584 million). The cash and cash equivalents are held with bank and financial institution 
counterparties, which are rated A- based on Moody ratings.

Impairment on cash and cash equivalents has been measured on a 12-month expected loss basis 
and reflects the short maturities of the exposures. The Company considers that its cash and cash 
equivalents have low credit risk based on the external credit ratings of the counterparties. The 
Company uses a similar approach for assessment of ECLs for cash and cash equivalents to those 
used for debt securities.

The amount of impairment allowance at 31 December 2021 is Nil (2020: Nil).
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Guarantees
The Company’s policy is to get financial guarantees from banks for its individual customers. At 31 
December 2021, the Company has received bank guarantees from certain banks in respect of credit 
facilities granted to its customers.

Liquidity risk
Liquidity risk is the risk that the Company will encounter difficulty in meeting the obligations associated 
with its financial liabilities that are settled by delivering cash or another financial asset.  

The Company’s objective when managing liquidity is to ensure, as far as possible, that it will have 
sufficient liquidity to meet its liabilities when they are due, under both normal and stressed conditions, 
without incurring unacceptable losses or risking damage to the Company’s reputation.
Prudent liquidity risk management includes maintaining sufficient cash balances, and the availability 
of funding from an adequate amount of committed credit facilities.  Due to the dynamic nature of 
the underlying businesses, the finance department maintains flexibility in funding by maintaining 
availability under committed credit lines.

Management performs cash flow forecasting and monitor rolling forecasts of the Company’s liquidity 
requirements to ensure it has sufficient cash to meet its operational needs while maintaining sufficient 
headroom on its undrawn committed borrowing facilities at all times so that the Company does 
not breach borrowing limits or covenants (where applicable) on any of its borrowing facilities.  The 
Company’s approach when managing liquidity is to ensure, as far as possible, that it will always have 
sufficient liquidity to meet its liabilities when due, without incurring unacceptable losses or putting 
the Company’s reputation at risk.

The table below analyses the Company’s financial liabilities for which amounts disclosed are the 
contractual undiscounted cash flows.

31 December 2021 Contractual cash flows

Carrying amount
Ushs’000 

Total
Ushs’000

  1 year or less
Ushs’000

More than 1 year
Ushs’000

Trade and other payables 7,693,182 7,693,182 7,693,182 -

Lease liability 1,125,356 1,304,598 560,724 743,874

8,818,538 8,997,780 8,253,906 743,874

31 December 2020 Contractual cash flows

Carrying amount
Ushs’000 

Total
Ushs’000

  1 year or less
Ushs’000

More than 1 year
Ushs’000

Trade and other payables 8,761,454 8,761,454 8,761,454 -

Lease liability 917,562 1,072,919 388,348 684,571

9,679,016 9,834,373 9,149,802 684,571

The Company did not have any borrowings during the financial year ended 31 December 2021 (2020: Nil).

Notes to the Financial Statements (continued)

5. Financial instruments - Fair values and risk management (continued)
 Financial risk management (continued)

Credit risk (continued)
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Notes to the Financial Statements (continued)

5. Financial instruments - Fair values and risk management (continued)
 Financial risk management (continued)

Capital management
The Company’s objectives when managing capital are to safeguard the Company’s ability to continue 
as a going concern in order to provide returns for shareholders and to maintain an optimal capital 
structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the Company 
may limit the amounts of dividends paid to shareholders, issue new shares, or sell assets to reduce debt.
The Company monitors capital based on the gearing ratio. This ratio is calculated as net debt divided 
by total capital. Net debt is calculated as total borrowings less cash and cash equivalents. Total capital 
is calculated as equity, as shown in the statement of financial position, plus net debt. There were no 
outstanding borrowings at year end.

Fair value of financial instruments
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date in the principal or, in its absence, 
the most advantageous market to which the Company has access at that date. The fair value of a 
liability reflects its non-performance risk.
All financial instruments are initially recognised at fair value, which is normally the transaction price. In 
certain circumstances, the initial fair value may be based on a valuation technique which may lead to 
the recognition of profits or losses at the time of initial recognition.
However, these profits or losses can only be recognised when the valuation technique used is based 
solely on observable market inputs.
When measuring the fair value of an asset or liability, the Company uses observable market data as far 
as possible. Fair values are categorised into different levels in the Fair Value hierarchy based on inputs 
used in the valuation techniques as follows:
•	 Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;

•	 Level 2: inputs other than quoted prices included in level 1 that are observable for the asset or 
liability, either directly or indirectly

•	 Level 3: inputs for the asset or liability that are not based on observable market data (unobservable 
inputs)

The Company’s financial instruments are measured at amortised cost and these include cash at bank 
balances, trade and other receivables, provisions as well as trade and other payables. Fair values of 
the financial instruments have not been disclosed since their carrying amounts approximate the fair 
values.
The table below shows an analysis of non-financial assets held at fair value as at 31 December 2021 
and 31 December 2020.

2021
Ushs’000

2020
Ushs’000

Property, plant and equipment - Buildings (note 17) 25,983,702 29,159,220
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Notes to the Financial Statements (continued)

6. Revenue
(a) Net revenue and operating profit   

 For purposes of IFRS 8 – Operating Segments, the Company’s Managing Director is considered to be 
the Chief Operating Decision Maker. The Company is a single product business distributing cigarettes. 
While the Company has clearly differentiated brands, detailed segmentation between a wide portfolio 
of brands may not be presented without a high degree of estimation. The information provided below 
on revenue and operating profit provides an additional analysis of the Business although the Company 
is managed as one entity. 

 The Company’s assets are managed as part of one business unit. All the Company’s non-current 
assets are located in Uganda.

2021
Ushs’000

2020
Ushs’000

Total sales 97,625,229 164,829,196

Value added tax and excise duty       (48,640,304) (82,761,817)

Distributor performance-based pay                                                                                                                          (1,863,920) (1,999,679)

Distributor rebates (1,911,579) (820,014)

Net Revenue 45,209,426 79,247,686

(b) Revenue Streams   
 The Company generates revenue primarily from the importation and distribution of cigarettes to its 

customers.  Other sources of revenue include rental income from leasing of properties. 

Note 2021
Ushs’000

2020
Ushs’000

Revenue from contracts with customers 6(a) 45,209,426 79,247,686

Other revenue 8 1,037,092 2,363,952

Total Revenue 46,246,518 81,611,638

(c) Disaggregation of revenue from contracts with customers   
 In the following table, revenue from contracts with customers is disaggregated by primary geographical 

market, major products and service lines and timing of revenue recognition. 

2021
Ushs’000

2020
Ushs’000

primary geographical markets

West 14,407,686 26,859,239

East 14,166,279 26,326,684

South 11,659,821 16,997,046

North 4,975,640 9,064,717

45,209,426 79,247,686
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Notes to the Financial Statements (continued)
6. Revenue (continued)
(c) Disaggregation of revenue from contracts with customers (continued)

2021
Ushs’000

2020
Ushs’000

Major products / service lines

Local Brands 35,525,508 67,406,935

Global Drive Strategic Brands (GDSBs) 9,683,918 11,840,751

45,209,426 79,247,686

Timing of revenue recognition

Products transferred at a point in time 45,209,426 79,247,686

Products transferred over time - -

45,209,426            79,247,686

Other revenue    1,037,092 2,363,952

Total Revenue 46,246,518 81,611,638

(d) Contract balances
 The following table provides information about receivables, contract assets and contract liabilities 

from contracts with customers.

Note 2021
Ushs’000

2020
Ushs’000

Receivables, which are included in ‘trade and other receivables 20 (a) 7,862,176 13,156,973

 No information is provided about remaining performance obligations at 31 December 2021 or at 31 
December 2020 that has an original expected duration of one year or less, as allowed by IFRS 15.

(e) Performance obligations and revenue recognition policies 
 Revenue is measured based on the consideration specified in a contract with a customer. The Company 

recognises revenue when it transfers control over a good or service to a customer. The table below 
provides information about the nature and timing of the satisfaction of performance obligations in 
contracts with customers, including significant payment terms, and the related revenue recognition 
policies.

Type of product/
service

Nature and timing of satisfaction of 
performance obligations, including 
significant payment terms

Revenue recognition policies

Cigarettes • Customers obtain control of cigarettes 
when the goods are delivered to and 
have been accepted at their premises. 
Invoices are generated at that point 
in time. Invoices are usually payable 
within 28 days. 

• All contracts permit the customer to 
return an item. Returned goods are 
exchanged only for new goods – i.e. no 
cash refunds are offered.

• Revenue is recognised when the goods 
are delivered and have been accepted 
by customers at their premises. 

• For contracts that permit the 
customer to return an item, revenue 
is recognised to the extent that it 
is highly probable that a significant 
reversal in the amount of cumulative 
revenue recognised will not occur.
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2021
Ushs’000

2020
Ushs’000

Cost of goods sold 15,792,742 29,003,330

Royalties 743,304 619,456

16,536,046 29,622,786

8. Other income

2021
Ushs’000

2020
Ushs’000

Miscellaneous income 1,037,092 2,363,952

 Miscellaneous income is mainly rental income generated from leasing of properties.

9. Net finance income

2021
Ushs’000

2020
Ushs’000

Interest income                                                                   141,900 383,208

Interest expense – lease (note 19(b)) (113,975) (144,538)

Interest expense – bank overdraft (51,409) -

Net foreign exchange loss (48,902) (176,002)

(72,386) 62,668

10. Profit before income tax

 Profit before tax is arrived at after charging the following:

2021
Ushs’000

2020
Ushs’000

Employee benefits expense (note 11) 2,378,189 2,955,578

Depreciation of property, plant and equipment (note 17) 984,735  912,440 

Depreciation of right-of-use assets (note 19(a))  510,401 580,147

Impairment of plant and machinery (note 17) 2,624 -

Cost of sales (note 7) 16,536,046 29,622,786

Auditor’s remuneration 270,849 281,758 

Repairs and maintenance expenses 72,151  95,409 

Notes to the Financial Statements (continued)

7. Cost of sales
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11. Employee benefits expense
 The following items are included within employee benefits expense:

2021
Ushs’000

2020
Ushs’000

Salaries and wages 2,130,219    2,629,555

Retirement benefits costs:
• Defined contribution scheme
• National Social Security Fund

100,489

147,481

 
110,040 

215,983

2,378,189 2,955,578

12. Income tax expense

2021
Ushs’000

2020
Ushs’000

Current income tax charge 4,162,520 8,050,420

Rental income tax 309,399 707,433

Deferred tax (note 16) 201,848 165,678

Prior year under provision for deferred tax (note 16) 171,823 328,292

Income tax expense 4,845,590 9,251,823

The tax on the Company’s profit before income tax differs from the theoretical amount that would 

arise using the statutory income tax rate as follows:

2021
Ushs’000

2020
Ushs’000

Profit before income tax 15,132,017 29,211,997

Tax calculated at the statutory income tax rate of 30% (2020:30%) 4,539,605 8,763,599

Tax effect of:

• Expenses not deductible for tax purposes (175,237) (547,501)

• Prior year under provision for deferred tax (note 16) 171,823 328,292

• Rental income tax charge 309,399 707,433

Income tax expense 4,845,590 9,251,823

The movement in the current tax recoverable amount is as set out below:

2021
Ushs’000

2020
Ushs’000

Tax recoverable at start of year (142,881) (469,065)

Current income tax charge 4,162,520 8,050,420

Rental income tax charge           309,399 707,433

Tax paid (4,113,704) (8,431,669)

Tax payable/ (recoverable) at end of year 215,334 (142,881)

Notes to the Financial Statements (continued)
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13. Earnings per share and dividends

(a) Earnings per share 

 Basic earnings per share are calculated by dividing the profit attributable to equity holders of the 
Company by the weighted average number of ordinary shares in issue during the year. 

2021 2020

Profit attributable to equity holders of the Company (Ushs’000) 10,286,427 19,960,174

Weighted average number of ordinary shares in issue (thousands) 49,080 49,080

Basic and diluted earnings per share (Ushs) 210 407

 There were no potentially dilutive shares outstanding at 31 December 2021 or 2020. Diluted earnings 
per share are therefore the same as basic earnings per share.

(b) Dividends per share

At the Annual General Meeting to be held in June 2022, a final dividend in respect of the year ended 
31 December 2021 of Ushs 209 per share amounting to Ushs 10,258 million (2020: Ushs 406 per 
share, amounting to Ushs 19,926 million) will be offered to the Company’s shareholders. These 
Financial Statements do not reflect this dividend as a liability. 
Payment of dividends is subject to withholding tax at a rate of either 10% or 15% depending on the 
residence of the respective shareholders.

14. Share capital

Number of shares
(Thousands)

Ordinary shares
Ushs’000

At 1 January 2020, 31 December 2020 and 2021 49,080 61,350

The total authorised number of ordinary shares is 64,000,000 with a par value of Ushs. 1.25 per share. 
Issued share capital consists of 49,079,984 ordinary shares fully paid for at a par value of Ushs 1.25. 
The holders of ordinary shares are entitled to receive dividends as declared from time to time and are 
entitled to one vote per share at meetings of the Company. All shares rank equally with regard to the 
Company’s residual assets.

15. Revaluation reserve
The revaluation reserve represents the surplus on the revaluation of buildings and freehold land net of 
deferred tax. This reserve is not available for distribution to the Company’s shareholders.

2021
Ushs’000

2020
Ushs’000

At start of year 13,346,877 13,610,857

Revaluation gains on buildings - -

Deferred income tax in respect to revaluation gain - -

Net revaluation gains on buildings - -

Transfer of excess depreciation in respect of revaluation surplus (377,114)       (377,114)

Deferred tax on excess depreciation 113,134 113,134

(263,980) (263,980)

At end of year 13,082,897 13,346,877

Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)

16. Deferred income tax
Deferred tax is calculated using the enacted income tax rate of 30% (2020: 30%). The movement on the 
deferred tax account is as follows:

2021
Ushs’000

2020
Ushs’000

At start of year 5,918,992 5,425,022

Charge to profit or loss (note 12) 201,848 165,678

Prior year under provision 171,823 328,292

At end of year 6,292,663 5,918,992

Because of the uncertainty in estimating the extent to which the Company’s deferred tax assets and 
liabilities will crystallise within 12 months from the year end, the Company’s entire net deferred tax 
liability has been classified as a non-current liability.
Deferred tax assets and liabilities and the deferred tax charge in the profit or loss are attributable to the 
following items:

Year ended 31 December 2021 1 January  
Ushs’000

Prior year 
movement 

Ushs’000

Revised      
opening 
balance 

Ushs’000

Charged
to P/L

Ushs’000

31 
December 
Ushs’000

Deferred tax liabilities      

Property, plant and equipment:

•		on	historical	cost	basis 1,440,552 171,823 1,612,375 119,805 1,732,180

•		on	revaluation	surpluses 6,346,873  -   6,346,873  -   6,346,873

7,787,425 171,823 7,959,248 119,805 8,079,053

Deferred tax assets

Unrealised foreign exchange losses 17,275 - 17,275 (6,951) 10,324

Provisions (1,885,708) - (1,885,708) 88,994 (1,796,714)

(1,868,433) - (1,868,433) 82,043 (1,786,390)

Net deferred tax liability 5,918,992 171,823 6,090,815 201,848 6,292,663

Year ended 31 December 2020

Deferred tax liabilities

Property, plant and equipment:

•		on	historical	cost	basis 901,392 328,292 1,229,684 210,868 1,440,552

•		on	revaluation	surpluses 6,346,873 - 6,346,873 - 6,346,873

7,248,265 328,292 7,576,557 210,868 7,787,425

Deferred tax assets

Unrealised foreign exchange losses (48,795) - (48,795) 66,070 17,275

Provisions (1,774,448) - (1,774,448) (111,260) (1,885,708)

(1,823,243) - (1,823,243) (45,190) (1,868,433)

Net deferred tax liability 5,425,022 328,292 5,753,314 165,678 5,918,992
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Buildings and 
freehold land

Plant, 
machinery and 

equipment

Capital work in 
progress 

Total

Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000

Cost     

Balance at 1 January 2020 38,700,103 4,986,044 44,371 43,730,518

Additions  -   399,028  -   399,028

Revaluation gain - - - -

Balance at 31 December 2020 38,700,103 5,385,072 44,371 44,129,546

Balance at 1 January 2021 38,700,103 5,385,072 44,371 44,129,546

Additions - 75,766 (44,371) 31,395

Impairment - (4,498)  -   (4,498)

Balance at 31 December 2021  38,700,103   5,456,340  -   44,156,443

Accumulated depreciation

Balance at 1 January 2020 (8,853,823) (2,677,202) - (11,531,025)

Depreciation (687,060) (225,380) - (912,440)

Balance at 31 December 2020 (9,540,883) (2,902,582) - (12,443,465)

Balance at 1 January 2021      (9,540,883) (2,902,582) - (12,443,465)

Depreciation (782,891) (201,844) (984,735)

Impairment - 1,874 - 1,874

Balance at 31 December 2021 (10,323,774) (3,102,552) - (13,426,326)

Reclassification to assets held 
for sale

Cost or valuation (2,488,000) - - (2,488,000)

Accumulated depreciation 95,373 - - 95,373

Balance as at 31 December 2021 (2,392,627) - - (2,392,627)

Carrying amounts

At 1 January 2020 29,846,280 2,308,842 44,371 32,199,493

At 31 December 2020 29,159,220 2,482,490 44,371 31,686,081

At 31 December 2021 25,983,702 2,353,788 - 28,337,490

The asset class ‘Buildings and freehold land’ relates to buildings only. British American Tobacco Uganda 
Limited, whose majority shareholding (more than 50%) is by foreign entities, is not eligible to hold freehold 
land under the Land Act (Cap 227). The impairment is in respect of the loss of a company laptop. The 
asset had no recoverable amount and therefore was fully impaired. Buildings were revalued in 2019 
by independent valuers.  Valuations were made based on the open market value. Open market values 
were determined by reference to observable prices in the open market and recent market transactions 
conducted at arm’s length terms.

17. Property, plant and equipment 

Notes to the Financial Statements (continued)
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17. Property, plant and equipment  (continued)  

Notes to the Financial Statements (continued)

The Company measured the Buildings to fair value and recognised a gain of Uganda shillings 1,433,069 (net 
of tax) recognised in the OCI in 2019. The book values of the properties were adjusted for the revaluations 
and the resultant surplus net of deferred tax was credited to the revaluation surplus in shareholders’ 
equity. As at 31 December 2021, there was no material difference between the carrying amount and the 
fair value of property, plant and equipment. If the buildings were stated on the historical cost basis, the 
amounts would be as follows:

2021
Ushs’000

2020
Ushs’000

Cost 17,051,976 17,051,976

Accumulated depreciation (8,233,164) (7,870,303)

Net book value 8,818,812 9,181,673

18. Assets held for sale
During the year ended 31 December 2021, the Board of Directors approved the disposal of 11 properties  
previously classified within the company’s land and buildings but not in use and were surplus to the 
Company’s requirements. 

The properties comprise ten baling stores and one central purchase point, all located in Hoima. Given 
that the properties met the criteria for classification as held for sale under IFRS 5, “Non-current Assets 
held for sale and discontinued operations”, they were recorded at the lower of their net book value and 
fair value less costs to sell. The fair value less cost to sell of the assets amounted to Ushs 2.5 billion. The 
fair value measurement for the assets has been categorised as a Level 3 fair value based on the inputs 
to the valuation technique used. The valuation technique used was the Depreciated Replacement Cost 
(DRC) method. The DRC method is based on an estimate of the Market Value for the existing use of the 
land, plus the current gross replacement (reproduction) costs of the improvements, less allowances for 
physical deterioration and all relevant forms of obsolescence and optimisation. None of the properties 
were disposed off during the year. 

2021
Ushs’000

2020
Ushs’000

At the start of the year - -

Reclassifications from property, plant and equipment 2,488,000 -

Disposals - -

Accumulated depreciation (95,373) -

At end of year 2,392,627 -
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19. Right-of-use assets and lease liabilities

(a) Right-of-use assets

Motor Vehicles Office Space Stores Total

Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000

At 1 January 2020 818,549 667,538 17,880 1,503,967

Additions to right-of-use assets 51,408 - 42,912 94,320

Disposals/ terminations (168,490) -  -   (168,490)

Depreciation charge for the year (409,726) (148,965) (21,456) (580,147)

Adjustments due to remeasurements 3,638 5,887 - 9,525

At 31 December 2020 295,379 524,460 39,336 859,175

At 1 January 2021 295,379 524,460 39,336 859,175

Additions to right-of-use assets 727,733 - - 727,733

Disposals/ terminations - -  -   -

Depreciation charge for the year (341,903) (147,042) (21,456) (510,401)

Adjustments due to remeasurements (6,506) 2,441 - (4,065)

At 31 December 2021 674,703 379,859 17,880 1,072,442

(b) Lease liabilities

At 1 January 2020 818,690 755,150 19,132 1,592,972

Additions (New leases) 51,408 - 42,912 94,320

Interest expense (note 9) 72,301 70,567 1,670 144,538

Lease payments (481,994) (192,707) (24,000) (698,701)

Disposals/terminations (179,180) - - (179,180)

Adjustments due to remeasurements 45,421 (80,818) - (35,397)

Foreign exchange adjustments - (990) - (990)

Sub-total (492,044) (203,948) 20,582 (675,410)

At 31 December 2020 326,646 551,202 39,714 917,562

At 1 January 2021 326,646 551,202 39,714 917,562

Additions (New leases) 727,733 - - 727,733

Interest expense (note 9) 57,323 53,234 3,418 113,975

Lease payments (408,741) (186,300) (24,000) (619,041)

Disposals/terminations - - - -

Adjustments due to remeasurements - - - -

Foreign exchange adjustments (878) (13,995) - (14,873)

Sub Total 375,437 (147,061) (20,582) 207,794

At 31 December 2021 702,083 404,141 19,132 1,125,356

Notes to the Financial Statements (continued)
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19. Right-of-use assets and lease liabilities (continued)

(b) Right-of-use assets (continued)

Notes to the Financial Statements (continued)

In the table below is a split of the lease liability as at the year-end between its current and non-current 
components

2021
Ushs’000

2020
Ushs’000

Current 460,167 297,270

Non-current 665,189 620,292

1,125,356 917,562

(c) Amounts recognised in profit or loss

2021
Ushs’000

2020
Ushs’000

Interest charge on lease liabilities 113,975 144,538

Depreciation charge on right-of-use assets 510,401 580,147

Expenses relating to short-term leases - -

Expenses relating to low value assets, excluding short-term leases of low 
value assets

51,219 77,712

(d) Amounts recognised in the statement of cash flows

2021
Ushs’000

2020
Ushs’000

Lease interest expense paid 113,975 144,538

Lease principal payments 505,066 554,163

619,041 698,701

(e) Terms and payment schedule
The terms and conditions of lease liabilities are as follows:

31 December 2021 31 December 2020

Nominal 
rate

Year of 
maturity

Face value
Ushs’000

Carrying 
amount
Ushs’000

Face value
Ushs’000

Carrying 
amount

Ushs’000

Lease liabilities 12% 2022-25 1,304,598 1,125,356 1,072,919 917,562

1,304,598 1,125,356 1,072,919 917,562

(f) Extension options
Some property leases contain extension options exercisable by the Company up to one year before the 
end of the non-cancellable contract period. Where practicable, the Company seeks to include extension 
options in new leases to provide operational flexibility. The extension options held are exercisable only 
by the company and not by the lessors. The Company assesses at the lease commencement date 
whether it is reasonably certain to exercise the extension options. The Company reassesses whether 
it is reasonably certain to exercise the options if there is a significant event or significant changes in 
circumstances within its control.
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The Company has estimated that the potential future lease payments, should it exercise the extension 
option would result in an increase in lease liability of Ushs 561 million.

(g) Operating leases as lessor
The Company leases out its properties. The Company has classified these leases as operating leases, 
because they do not transfer substantially all of the risks and rewards incidental to the ownership of the 
assets.
The rental income recognised by the Company during 2021 was Ushs 1,037 million (2020:Ushs 2,364 
million). The following table sets out a maturity analysis of lease payments, showing the undiscounted 
lease payments to be received after the reporting date.

During 2021, the sole tenant of the properties terminated the lease agreement with the Company after 
the decision to exit the Uganda market.

2021
Ushs’000

2020
Ushs’000

Less than one year - 1,037

- 1,037

(h) Reconciliation of movement of liabilities to cash flows arising from financing activities
In the table below is a reconciliation of the movement in liabilities to cashflows from financing activities. 

2021 Lease 
liabilities

Ushs ‘000

Share 
capital

Ushs ‘000

Revaluation 
reserve

Ushs ‘000

Retained 
Earnings

Ushs ‘000

Proposed 
dividend

Ushs ‘000

Total
Ushs ‘000

At 1 January 2021 917,562 61,350 13,346,877 14,841,014 19,926,480 49,093,283

Payment of lease liabilities (619,041) - - - - (619,041)

Dividend paid - - - 5 (19,926,480) (19,926,475)

Total changes from 
financing cash flows

(619,041) - - 5 (19,926,480) (20,545,516)

Other changes related to 
liabilities

New leases 727,733 - - - - 727,733

Terminations - - - - - -

Adjustments due to 
remeasurements

(14,873) - - - - (14,873)

Other adjustments -        - - - -         

Interest expense on lease 
liabilities

113,975 - - - - 113,975

Total other changes 
related to liabilities

826,835 - - - - 826,835

Total equity related other 
changes

- - (263,980) 292,690 10,257,717 10,286,427

At 31 December 2021 1,125,356 61,350 13,082,897 15,133,709 10,257,717 39,661,029

Notes to the Financial Statements (continued)

19. Right-of-use assets and lease liabilities (continued)
(f) Extension options (continued)
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2020 Lease 
liabilities

Ushs ‘000

Share 
capital

Ushs ‘000

Revaluation 
reserve

Ushs ‘000

Retained 
Earnings

Ushs ‘000

Proposed 
dividend

Ushs ‘000

Total
Ushs ‘000

At 1 January 2020 1,592,972 61,350 13,610,857 14,567,040 15,681,896 45,514,115

Payment of lease liabilities (698,701) - - - - (698,701)

Dividend paid - - (23,700) (15,681,896) (15,705,596)

Total changes from 
financing cash flows

(698,701) - - (23,700) (15,681,896) (16,404,297)

Other changes related to 
liabilities

New leases 94,320 - - - - 94,320

Terminations (179,180) (179,180)

Adjustments due to 
remeasurements

(35,397) - - - - (35,397)

Other adjustments (990) - - - - (990)

Interest expense on lease 
liabilities

144,538 - - - - 144,538

Total other changes 
related to liabilities

23,291 - - - - 23,291

Total equity related other 
changes

- - (263,980) 297,674 19,926,480 19,960,174

At 31 December 2020 917,562 61,350 13,346,877 14,841,014 19,926,480 49,093,283

20. (a) Trade and other receivables

2021
Ushs’000

2020
Ushs’000

Trade receivables 7,862,176 13,156,973

Less: Provision for impairment losses (8,227) (14,419)

Trade receivables – net 7,853,949 13,142,554

Receivables from related companies (note 27 (iv))            538,840 -

Prepayments 6,414,739 9,160,349

Other receivables 3,452,521 171,733

18,260,049 22,474,636

Credit risk, market risk and impairment losses 
Information about the Company’s exposure to credit and market risks, and impairment losses for trade 
receivables is included in Note 5.

Notes to the Financial Statements (continued)

19. Right-of-use assets and lease liabilities (continued)
(h) Reconciliation of movement of liabilities to cash flows arising from financing activities (continued)
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2021
Ushs’000

2020
Ushs’000

Opening balance 14,419 6,216

Additional provision – ECL (6,192) 8,203

Closing balance 8,227 14,419

Impairment of trade receivables was made based on a simplified approach measured at an amount 
equal to lifetime credit loss. Historical credit loss experience of the trade receivables is also taken into 
consideration. The carrying amounts of the above trade and other receivables approximate their fair 
values.

21. Cash at bank   
For purposes of the statement of cash flows, cash at bank comprises the following:

2021
Ushs’000

2020
Ushs’000

Bank balances 9,346,190   14,583,813

The reconciliation of cash to financing activities in the cash flows has been presented under Note 19(h).

22. Trade and other payables   

2021
Ushs’000

2020
Ushs’000

Trade payables 1,545,272 1,358,746 

Amounts due to related companies (note 27 (iv)) 2,049,463 1,296,072

Other payables and accrued expenses 4,098,447 6,106,636

7,693,182 8,761,454  

The carrying amounts of the above trade and other payables approximate their fair values.

23. Provisions for other liabilities

2021
Ushs’000

2020
Ushs’000

Litigations provisions (note 23 (a)) 5,296,651 5,737,066

Other provisions (note 23 (b))  249,939 235,791

5,546,590 5,972,857

Notes to the Financial Statements (continued)

(b)  Impairment provision reconciliation
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2021
Ushs’000

2020
Ushs’000

At start of year 5,737,066 5,235,626

Additions 520,335 849,963

Unwind of discount - -

Utilised during the year (960,750) (348,523)

At end of year 5,296,651 5,737,066

During the year, the Company was a litigant in several cases which arise from normal day to day operations. 
The Directors and management believe the Company has strong grounds for success in a majority of the 
cases and are confident that they should get a ruling in their favour and none of the cases individually or 
in aggregate would have a significant impact on the Company’s operations.

The Directors have assessed all the cases outstanding as at 31 December 2021 and where considered 
necessary based on the merits of each case, an appropriate provision has been booked in the Financial 
Statements. In arriving at the appropriate provisions, management makes judgements over the likely 
outcome of each case and an estimate of the related costs based on legal advice.

The additions relate to incremental provisions and interest on existing cases. The provisions released 
relate to cases discharged in 2021 and legal fees paid.  

(b) Other provisions

2021
Ushs’000

2020
Ushs’000

At start of year 235,791 427,996

Additions 14,148 7,640

Utilised during the year -   (199,845)

At end of year 249,939 235,791

Provisions, which represent liabilities that could be settled within the next twelve months during the 
ordinary course of the Business relate to the Company’s obligations arising from past events. Other 
provisions relate to general liabilities recognised in the ordinary course of business. The Company has 
recognised a provision for present obligations where the payments are probable and the amount can be 
reliably estimated. 

In the Directors’ opinion, the actual liabilities that will be incurred by the Company in settling the above 
obligations will not differ materially from the amounts provided for at year-end.

24. Contingent liabilities 

(a) Legal claims

The Company’s contingencies mainly arise from litigations against and by the Company. Given the 
sensitive nature of these legal cases, the Directors are of the opinion that disclosing the details of each 
case can be expected to prejudice seriously the position of the Company with other parties. As such, that 
information has not been included in the Financial Statements. Refer to Note 23 for details of litigation 
provisions.

Notes to the Financial Statements (continued)

23. Provisions for other liabilities (continued)
(a) Litigation provisions
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The Company is subject to various taxes enshrined within the Income Tax Act and other rules issued by 
the Uganda Revenue Authority (URA). The Directors make certain judgements when applying those laws 
to arrive at the tax treatment of related goods and services and the potential impact on the Financial 
Statements.
The Company is currently involved in a tax dispute with the URA, which issued an assessment amounting 
to Ushs 15.1 billion in 2020. The Directors objected to this assessment and as mandated by law, the 
Company had to pay 30% of the assessed tax amounting to Ushs 4.5 billion before proceeding to the Tax 
Appeals Tribunal. The Ushs 4.5 billion has been presented under Prepayments (Note 20 (a)) in the Financial 
Statements. The Directors believe that this dispute will be determined in the Company’s favour following 
the recent ruling on a similar dispute. Accordingly, no provision for any liability relating to this matter or 
impairment provision relating to the related tax deposit has been recorded in the Financial Statements.

25. Capital commitments
Capital expenditure contracted for at the statement of financial position date but not recognised in the 
Financial Statements is as follows:

2021
Ushs’000

2020
Ushs’000

Property, plant and equipment - 44,371

26. Cash generated from operations

Reconciliation of profit before tax to cash generated from operations.

2021
Ushs’000

2020
Ushs’000

Profit before tax 15,132,017 29,211,997

Adjustments for:

Interest expense on leases (note 9) 113,975 144,538 

Interest expense on bank overdraft (note 9) 51,409 -

Depreciation of property, plant and equipment (note 17) 984,735 912,440 

Depreciation of right-of-use assets (note 19(a)) 510,401 580,147

Impairment loss/asset written off (note 17) 2,624 -

Unrealised foreign exchange losses (4,539)           (52,610)

Changes in working capital:

	•		trade	and	other	receivables      4,214,587 (1,421,813) 

	•		trade	and	other	payables,	and	provisions (1,494,539) (2,307,441)  

Cash generated from operations 19,510,670 27,067,258

Notes to the Financial Statements (continued)

24. Contingent liabilities (continued)

(b) Tax disputes with Uganda Revenue Authority
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Notes to the Financial Statements (continued)
27. Related party disclosures
The Company’s parent and ultimate controlling party is British American Tobacco (Investments) Limited, 
incorporated in the United Kingdom. 
The following transactions were carried out with related parties with whom the Company shares common 
ownership:

(i) Purchase of goods and services

2021
Ushs’000

2020
Ushs’000

BAT Kenya Plc 13,615,518 24,691,291

BASS Europe SRL 944,851 863,668

BASS Holdings Limited - 105,474

BASS GSD Limited 1,494,459 1,451,441

BAT Exports Limited 743,304 513,982

BAT Area Limited - 6,602,243

BAT South Africa (Proprietary) Limited 60,415 268,434

BAT East & Southern Africa (Pty) Limited 648,067 -

BAT Investments Limited 1,243,778 1,934,532

18,750,392 36,431,065

(ii) Key management compensation

2021
Ushs’000

2020
Ushs’000

Salaries and other short-term employment benefits 1,062,530 1,729,983

(iii) Directors’ remuneration

2021
Ushs’000

2020
Ushs’000

Fees for services as a director 142,929 149,374

Other emoluments (included in key management compensation above) 332,363 912,205

475,292 1,061 ,579
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(iv) Outstanding balances arising from sale and purchase of goods/services

2021
Ushs’000

2020
Ushs’000

Due from related parties

BAT Area Limited 538,840              -

Due to related parties

BAT Kenya Plc 1,197,809 1,184,644

BAT (GSD) Limited 54,112 55,830

BAT Exports Limited 65,371 55,598

BAT East & Southern Africa (Pty) Limited 732,171 -

2,049,463 1,296,072

The amounts due from related parties are neither secured nor impaired and are due for settlement within 
12 months from the year end. The amounts due to related parties are not secured against any of the 
Company’s assets, are interest free and are repayable within 12 months from the year end. The carrying 
amounts of the above receivables and payables from related parties approximate their fair values. 

28. Going concern

The Directors have assessed the Company’s ability to continue as a going concern and have no reason 
to believe the Company will not be a going concern for at least the next twelve months from the date of 
approval of these Financial Statements. The persistence of COVID-19 during 2021 had no impact on the 
ability of the Company to operate.
No events or conditions have been identified that may cast significant doubt on the Company’s ability to 
continue as a going concern into the foreseeable future.  

29. Events after the reporting period

There are no reportable events after the reporting period. 

Notes to the Financial Statements (continued)
27. Related party disclosures  (continued)
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Principal shareholders and share distribution report as at 28 February 2022
Principal shareholders and share distribution

Investor Name  Shares Held % shareholding

British American Tobacco Investments Ltd          34,356,000 70.00%

Precis            9,816,000 20.00%

Scbm Re Pictet And Cie (Europe)  S.A.A/C Kingsway Fund Frontier 
Consumer Franchises

           4,265,915 8.69%

UAP Provincial Insurance Company Limited                 50,000 0.10%

The Registered Trustees of Chandaria Foundation                 27,000 0.06%

Goldstar Insurance Company Limited                 22,655 0.05%

Tumwesigye Fred Bisamunyu                 10,000 0.02%

Walji Rukiabai Pyarali                 10,000 0.02%

Onen Perez M. Oryem                 10,000 0.02%

Gatare Tom                 10,000 0.02%

Sub total      48,577,570 98.98%

Other 1223 shareholders               502,414 1.02%

TOTAL         49,079,984 100.00%

Summary of shareholders

Nationality Category No. of Members No. of Shares Percent Holding

East African Corporate 36 150,217 0.31%

Individual 1,169 463,862 0.95%

1,205 614,079 1.25%

Foreign Corporate 4  48,445,282 98.71%

Individual 24 20,623 0.04%

28 48,465,905 98.75%

Grand Totals: 1,233 49,079,984 100.00%

Distribution of shares

Range No. of shareholders No. of Shares Held Percent Holding

Less than 500 930 107,176 0.22%

501 - 5,000 288 355,324 0.72%

5,001 - 10,000 9 79,914 0.16%

10,001 - 100,000 3 99,655 0.20%

100,001 - 1,000,000 0 0 0.00%

Above 1,000,000 3 48,437,915 98.69%

TOTAL                        5,115        100,000,000 100.00%

Directors’ Shareholding

Director’s Name Shareholding

Tumwesigye Fred Bisamunyu 10,000
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Proxy Form
To:
The Company Secretary 
British American Tobacco Uganda Limited
10th Floor, Lotis Towers, Plot 16, Mackinnon Road, Nakasero
P.O. Box 7100, 
Kampala, Uganda

I/We_____________________________________________________________ of P.O Box ___________________________

shareholder(s) of British American Tobacco Uganda Limited, appoint _________________________________________

_________________________ of mobile number ____________________________ and P.O. Box ___________________   

_____________________________________ or failing him/her, the duly appointed Chairperson of the Meeting as my/

our proxy to vote for me/us and on my/our behalf at the Annual General Meeting of the Company to be held on 15 
June 2022 at 10:00am and at any adjournment thereof.

As witness I/We lay my/our hand(s) this __________ day of __________________________________ 2022.

SCD Account Number ________________________________________________ 

_____________________________________    ______________________________________
(Signature)      (Signature)

Please mark the box below to instruct your proxy how to vote

RESOLuTiOn FOR AGAinST

ORDinARY BuSinESS

1. To receive, consider and if approved, adopt the Company’s Audited Financial Statements for 
the year ended 31 December 2021, together with the reports of the Chairperson, Directors 
and External Auditor thereon.

2. To declare a Final Dividend, if approved, of Ushs. 209 per ordinary share for the year ended 31 
December 2021 to be paid net of Withholding Tax on 11 July 2022, to shareholders whose names 
appear on the Company’s share register at the close of business on 20 June 2022. 

3. Election of Directors
a) Hon. Elly Karuhanga (75) who was appointed to the Board in July 2013 and April 2001 

respectively, retires by reason of age in accordance with Article 98(d) and Article 99 of the 
amended Articles of Association of the Company, and being eligible, offers himself for re-
election.

b) Fred Tumwesigye (76) who was appointed to the Board in July 2013 and April 2001 
respectively, retires by reason of age in accordance with Article 98(d) and Article 99 of the 
amended Articles of Association of the Company, and being eligible, offers himself for re-
election.

c) Candy Wekesa-Okoboi retires by rotation in accordance with Articles 96 and 99 of the 
amended Articles of Association of the Company and being eligible, offers herself for re-
election.

d) Mathu Kiunjuri having been appointed by the Board of Directors after the last Annual General 
Meeting of the Company, to fill up a casual vacancy on the Board in accordance with Article 
102 of the Company’s Articles of Association, and being eligible offers himself for re-election.

e) Henry Rugamba having been appointed by the Board of Directors after the last Annual 
General Meeting of the Company, to fill up a casual vacancy on the Board in accordance with 
Article 102 of the Company’s Articles of Association, and being eligible offers himself for re-
election.

4. To re-appoint KPMG Uganda as External Auditor of the Company and authorise the Directors 
to fix their remuneration for the year ending 31 December 2022.



ELECTRONIC COMMUNICATIONS CONSENT FORM
Please complete in BLOCK CAPITALS

Full name of Proxy(s): _________________________________________________________________________________

_____________________________________________________________________________________________________

Address: _____________________________________________________________________________________________

_____________________________________________________________________________________________________

Mobile number   

_____________________________________    ______________________________________
(Date)      (Signature)

Please tick ONE of the boxes below and return to Deloitte (Uganda) Limited, 3rd Floor, Rwenzori House, 1 Lumumba 
Avenue, Kampala, Uganda or alternatively to the Registered Office of BAT Uganda.

Approval of registration
I/WE approve to register to participate in the virtual 
Annual General Meeting to be held on 15 June 2022.  

Consent for use of the mobile number provided
I/WE would give my/our consent for the use of the 
mobile number provided for purposes of voting at the AGM.  

nOTES:  
1. If a member is unable to attend this meeting personally, this Form of Proxy should be completed and returned 

to Deloitte (Uganda) Limited, 3rd Floor, Rwenzori House, 1 Lumumba Avenue, Kampala Uganda or alternatively, to 
the Registered office of BAT Uganda, to arrive not later than 2:30 p.m. on 13 June 2022 for the proxy to be valid.

 Signed proxy form may also be emailed to shareholder@deloitte.co.ug in PDF format.
2. In the case of the appointer being a corporate body, then this proxy form must be executed under its common 

seal or signed on its behalf by an officer of that company or an authorized attorney for that company.
3. As a shareholder, you are entitled to appoint one or more proxies to exercise all to any of your shareholder rights 

to attend, speak and vote on your behalf at the meeting. To appoint a proxy, insert the full name of your proxy in 
the space provided above. A proxy need not be a shareholder of the Company. 

4. Completion and submission of the proxy will not prevent you from attending the meeting and voting in person, 
in which case any votes cast by your proxy will be excluded.
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